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Capital  Improvement  Advisory 

Friday,  January  9,  1976  — 8:15  A.M. 
Room  289,  City  Hall 


Roll  Call:  Mellon,  Crowley,  Farrell,  Larsen,  Murphy,  Spring,  Tatarian 


I.  Requests  for  Supplemental  Appropriation: 

a.  Police  Dept.,  November  20,  1975,  $9,099.00 

For:  Compensation,  furniture  and  capital  improvement 

From:  Any  fund  designated  by  Mayor  or  Controller 

To:  Various  Appropriation  Numbers 

b.  Public  Works  Dept.,  December  18,  1975,  $3,999,305.99 

For:  Market  Street  Reconstruction  on  three  projects 
From:  1968  Market  St.  Reconstruction  S Improvement  Bond, 

Land  and  Right  of  Way 
Appropriation  Number  832.058.000.000 
To:  Appropriation  Number  832.050.000.000 

c.  Art  Commission,  December  24,  1975,  $75,000.00 

For:  Construction  of  Community  Classroom  Facilities 

From:  Neighborhood  Arts  Program  S Supporting  Services,  RS 

Reserve 

Appropriation  Number  5.113.273.610.000 
To:  Appropriation  Number  5.651.500.524.000 


II.  Other  Business. 


4 48545  SFPL:  ECONO  JRS 

146  SFPL  10/25/02  47 


' 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  January  9,  1976  at  8:15  a.m. 
in  Room  289,  City  Hall. 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
John  J.  Harrington,  Controller's  Office 
S.  Myron  Tatarian,  Public  Works 
George  A.  Williams,  City  Planning 

Staff 

Jeffrey  Lee,  Public  Works 
Robert  C.  Levy,  Public  Works 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 

Guests 


Joan  Ellison,  Art  Commission 
Martin  Snipper,  Art  Commission 
Captain  George  Sully,  Police 

I.  Requests  for  Supplemental  Appropriation 

a.  Police,  $9,099.00  for  compensation,  furniture  and  capital 
improvements . 

Captain  Sully  reviewed  the  supplemental  appropriation  request.  He 
indicated  that  $7,200  of  the  requested  $9,099  is  for  the  expansion  of  the 
podium  in  the  Police  Commission's  hearing  room  to  accommodate  the  two 
additional  Police  Commissioners. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

b.  Public  Works,  Engineering,  $3,999,305.99  for  three  Market  Street 
reconstruction  projects. 

Mr.  Levy  reviewed  the  supplemental  appropriation  request.  He  stated  that 
the  request  is  for  the  reallocation  of  approved  Market  Street  bond  funds  from 
monies  not  needed  from  right-of-way  purchases  to  construction.  Mr.  Levy 
indicated  that  the  reallocated  funds  would  complete  the  approved  Market  Street 
Beautification  Program.  The  projects  included  in  the  request  are  for  side- 
walk improvements  on  Market  Street,  Steuart  to  Ecker  Streets,  and  beautification 
work  at  the  Church  and  Castro  Streets  stations. 


The  Committee  voted  to  approve  the  supplemental  appropriation. 
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c.  Art  Commission,  $75,000  for  construction  of  community  classroom 
facilities. 

Joan  Ellison  reviewed  the  supplemental  appropriation  request.  She 
indicated  the  classrooms  would  be  at  the  Exploratorium , Palace  of  Fine  Arts. 

The  project  is  part  of  the  Neighborhood  Arts  Program  which  is  being  funded 
through  the  General  Revenue  Sharing  Program.  She  noted  that  the  funds  will 
be  transfered  to  the  Recreation  and  Park  Department.  The  use  of  the  facilities 
will  be  for  drama  and  art  workshops. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

II.  Other  Business 

Mr.  Miller  commented  on  the  blanket  freeze  which  has  been  placed  on  the 
capital  improvement  appropriations  by  the  Board  of  Supervisors.  He  expressed 
concern  that  the  freeze  was  placed  on  the  capital  projects  without  any  con- 
sultation with  the  Committee  or  the  affected  departments.  He  observed  that 
in  some  cases  the  freeze  has  been  a hardship  on  the  affected  department  and 
he  noted  that  if  the  freeze  process  should  become  a regular  feature  of  the 
budgetary  system  it  could  adversely  influence  the  City's  credibility  with 
the  construction  industry.  Mr.  Miller  indicated  that  the  staff  would  draft 
a letter  to  the  Board  of  Supervisors  for  Committee  consideration  regarding 
this  matter. 


* * * * 

The  meeting  was  adjourned  at  9:00  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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Capital  Improvement  Advisory  Committee 

Friday,  February  6,  1976  --  8:15  A.M. 

12^ 

Room  289,  City  Hall 


Roll  Call:  Mellon,  Crowley,  Farrell,  Murphy,  Nothenberg,  Spring,  Tatarian 


I.  Request  for  Supplemental  Appropriation: 

a.  Social  Services,  Single  Mens  Rehabilitation  Center,  $4,720.00 
For:  Maintenance  and  Repair  of  Sewer 

From:  Any  funds  legally  available 

To:  Contractual  Services,  Appropriation  No.  5.170.200.000 


II.  Review  of  departmental  requests  for  Maintenance  and  Repair 

for  the  1976-77  Budget. 


III.  Other  Business. 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


-'Summary  minutes  of  the  meeting  held  Friday,  February  6,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall. 

PRESENT : Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
John  C.  Farrell,  Controller 
Rudy  Nothenberg,  Mayor's  Office 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 

Staff 

Fred  C.  Chan,  Public  Works 
James  Jaquet,  Mayor’s  Office 
Jeffrey  Lee,  Public  Works 
Robert  C.  Levy,  Public  Works 
Thomas  W.  Malloy,  Recreation  and  Park 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 
John  Rutherford,  Public  Works 

Guests 


John  Crafts,  Public  Works 
William  Marconi,  Public  Works 

I.  Request  for  Supplemental  Appropriation 

a.  Social  Services,  Single  Men's  Rehabilitation  Center,  $4,720  for 
maintenance  and  repair  of  sewer 

Mr.  Miller  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  with  the  pending  sale  of  Hassler  Hospital,  the  sewage  treatment  plant 
which  has  served  the  hospital  and  the  Single  Mens  Rehabilitation  Center  will 
be  closed.  Mr.  Miller  noted  that  the  work  should  be  done  within  the  current 
fiscal  year  to  assure  that  sanitary  service  is  maintained  for  the  Center. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request; 
Committee  member  Nothenberg  abstained. 

II.  Review  of  Departmental  Requests  for  Maintenance  and  Repair  for  the 
1976-77  Budget. 

Mr.  Miller  reviewed  a summary  of  1976-77  Maintenance  and  Repair  requests. 
He  observed  that  the  total  requests  were  less  than  last  year's  requests.  Mr. 
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Miller  noted  that  although  elevator  maintenance  requests  were  not  included  in 
the  schedule  and  that  the  Waste  Water  Treatment  Division's  request  is  sub- 
stantially less  for  1976-77,  the  overall  reduction  in  the  program  reflects, 
in  the  staff's  opinion,  departmental  underbudgeting . Following  Mr,  Miller's 
introductory  comments,  the  Committee  reviewed  the  various  departmental  main- 
tenance and  repair  requests. 

Mr.  Farrell  questioned  the  source  of  funds  to  be  used  for  the  Marina 
Small  Craft  Harbor.  Mr.  Spring  explained  that  the  funds  would  be  from  revenues 
rather  than  ad  valorem  taxes.  Also,  he  noted  that  the  request  of  the  Zoo 
Division  would  be  funded  from  revenues.  Mr.  Spring  stated  that  the  requests 
of  the  Recreation  and  Park  Department  have  been  cut -back,  but  he  believed  that 
all  high  priority  items  will  be  covered. 

After  further  discussion,  the  Committee  voted  to  approve  the  maintenance 
and  repair  requests  as  submitted;  Committee  member  Nothenberg  abstained, 

III.  Other  Matters  for  Discussion 

1.  Copies  were  distributed  of  an  ordinance  prepared  by  the  Board  of 
Supervisors  which  would  modify  the  capital  improvement  review  dates  of  the 
Committee.  Mr.  Miller  noted  that  the  proposed  legislation  has  been  given 
a "do  pass"  recommendation  by  the  Finance  Committee. 

2.  Mr.  Miller  informed  the  Committee  that  the  Federal  Public  Works  Act 
bill  has  been  approved  by  the  House  of  Representatives  and  that  the  bill  has 
gone  to  the  President.  Mr.  Malone  reported  that  the  staff  has  requested 
various  departments  to  develop  program  requests  which  would  meet  the  funding 
requirements  of  the  bill. 

3.  Mr.  Mellon  and  Mr.  Miller  reviewed  the  action  of  the  Finance  Committee 
of  the  Board  of  Supervisors  in  considering  the  possible  acquisition  of  the 
State  Compensation  Insurance  Fund  building  on  Golden  Gate  Avenue.  Although 
the  Finance  Committee  believed  that  the  acquisition  was  a good  opportunity, 

Mr.  Miller  expressed  concern  about  the  Committee's  proposal  to  place  the 
matter  on  the  June  ballot  as  a policy  issue  of  the  building  is  to  be  purchased 
by  the  Retirement  Board. 

***** 

The  meeting  was  adjourned  at  9:00  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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Capital  Improvement  Advisory  Committee 
Friday,  February  13,  1976  — 8:15  A.M. 
Room  289,  City  Hall 


Call:  Mellon,  Crowley,  Farrell,  Murphy,  Nothenberg,  Spring,  Tatarian 


Review  of  departmental  requests  for  Reconstruction 
and  Replacement  and  Capital  Improvement  Projects 
for  the  1976-77  budget. 


Request  for  Supplemental  Appropriation: 

a.  Recreation  & Park  Dept.,  February  4,  1976,  $2,651,000.00 
For:  Land  Acquisition  and  Reconstruction  and  Replacement 
From:  Appropriation  No.  1990,  Open  Space  Acquisition 
and  Park  Renovation  Fund 

To:  Appropriation  Numbers  5.654.600.000  and  5.654.700.000 


Other  Business 
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Summary  minutes  of  the  meeting  held  Friday,  February  13,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall. 

PRESENT:  Committee 

Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
John  C.  Farrell,  Controller 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
George  A.  Williams,  City  Planning 

Staff 

Fred  C.  Chan,  Public  Works 
Norman  Karasick,  Public  Works 
Jeffrey  Lee,  Public  Works 
Robert  C.  Levy,  Public  Works 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 
Clement  A.  Mullins,  Public  Works 
John  Rutherford,  Public  Works 

I.  Review  of  Departmental  Requests  for  Reconstruction  and  Replacement  and 
Capital  Improvement  Projects  for  the  1976-77  Budget 

Mr.  Mellon  presented  to  the  Committee  a priority  list  of  re- 
commended reconstruction  and  replacement,  and  capital  improvement  projects  to 
be  funded  from  ad  valorem  and  sales  tax  sources  for  the  1976-77  budget. 

After  discussing  various  projects  on  the  list,  the  Committee  voted  to 
make  the  following  priority  changes: 

1.  Various  locations,  misc.  minor  reconstruction  and  replacement. 
The  project  was  changed  from  Priority  No.  14  to  Priority  No.  6a. 

2.  Various  locations,  misc.  minor  capital  improvements.  The 
project  was  changed  from  Priority  No.  15  to  Priority  No.  6b. 

3.  Mission  Street  (at  16th  and  24th  Streets),  restoration  of  vine 
trellises,  benches  and  corsswalks.  The  project  was  changed  from 
Priority  No.  35  to  Priority  No.  26a. 

4.  Hall  of  Justice,  modify  sanitary  waste  plumbing  system.  The 
project  was  moved  from  the  "deferred  list"  to  Priority  No.  71. 
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5,  Central  Shops,  gasoline  bulk  storage  facility;  various  locations, 
diesel  bulk  storage  facility;  and,  various  locations,  boiler  fuel 
storage  tanks.  These  projects  were  changed  from  Priorities,  49, 

50  and  51  respectively,  to  Priorities  71a,  b anc  c. 

The  Committee  voted  to  approve  the  ad  valorem  and  sales  tax  priority 
list  of  projects  as  amended. 

II.  Requests  for  Supplemental  Appropriation 

a.  Recreation  and  Park  Department,  $2,651,000  for  land  acquisition  and 
reconstruction  and  replacement  projects. 

Mr.  Spring  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  this  is  the  first  allocation  of  the  Open  Space  Acquisition  and  Park  Reno- 
vation Fund  monies  for  which  authorization  was  received  from  the  electorate  in 
November  1974.  Mr.  Spring  noted  that  the  Citizens'  Open  Space  Advisory  Committee 
conducted  five  public  meetings  and  put  a great  deal  of  work  into  the  development 
of  the  two-year  program  for  1975-76  and  1976-77.  Also,  he  stated  that  the  pro- 
gram has  been  approved  through  joint  action  by  the  Recreation  and  Park  Commission 
and  by  the  City  Planning  Commission.  Mr.  Spring  reviewed  the  land  acquisition 
and  reconstruction  and  replacement  proposals  contained  in  the  program  for 
1975-76  and  the  supplemental  appropriation  request. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

b.  Public  Health,  $4,176  for  security  improvements  at  Park  Emergency. 

Mr.  Miller  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  the  work  would  provide  for  the  security  of  drugs  and  personnel. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

III.  Other  Business 

Mr.  Tatarian  indicated  that  a Charter  amendment  is  being  proposed  for  the 
June  1976  election  which  would  authorize,  if  approved,  the  issuance  of  revenue 
bonds  for  sewer  projects  which  are  required  by  state  or  federal  agencies.  He 
stated  that  any  proposed  revenue  bond  issue  would  be  supported  from  the  sewer 
service  charge.  Mr.  Williams  believed  that,  in  order  to  maximize  the  chances 
of  voter  approval,  such  a proposal  should  not  go  on  the  ballot  until  it  could 
be  related  to  a specific  program  for  sewer  improvements. 

The  Committee  voted  to  support  the  submission  of  the  Charter  amendment  to 
authorize  the  use  of  revenue  bonds  for  sewer  projects;  Committee  member 
Williams  voted  "no." 

***** 

The  meeting  was  adjourned  at  9:50  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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Capital  Improvement  Advisory  Committee 
Friday,  February  20,  1976  — 8:15  A.M. 
Room  289,  City  Hall 


Call:  Mellon,  Crowley,  Farrell,  Murphy,  Nothenberg,  Spring,  Tatarian 


Review  of  departmental  requests  for  Reconstruction  and 
Replacement  and  Capital  Improvement  Projects  for  the 
1976-77  budget,  for  gas  tax  and  revenue  departments. 


Request  for  Supplemental  Appropriation: 

a.  Public  Utilities  Comm.,  Hetch  Hetchy,  Feb.  2,  1976,  $181,400.00 
For:  Modification  of  Municipal  Trolley  System 

From:  Appropriation  No.  1990,  Unappropriated  balance 
of  funds  - Hetch  Hetchy  Water  & Power 
TO:  Appropriation  No.  0.756.772.000 


Other  Business. 
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capital  improvement  advisory  committee 


^Summary  minutes  of  the  meeting  held  Friday,  February  20,  1976  at  8:15  a.m.  in 
Room  289,  City  Hallo 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
John  C.  Farrell,  Controller 
James  Jacquet,  Mayor's  Office 
Thomas  W.  Malloy,  Recreation  and  Park 
So  Myron  Tatarian,  Public  Works 

Staff 

Fred  C„  Chan,  Public  Works 
Jeffrey  Lee,  Public  Works 
Robert  C.  Levy,  Public  Works 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 


I.  Review  of  Departmental  Requests  for  Reconstruction  and  Replacement  and 
Capital  Improvement  Projects  for  the  1976-77  Budget. 


Gas  Tax  and  Road  Fund 


A specific  priority  list  of  gas  tax  and  road  fund  projects  was  presented 
by  the  staff  for  Committee  review.  Mr.  Malone  explained  that  the  specific 
priorities  are  in  conformity  with  the  budget  requests  of  the  Department  of 
Public  Works. 

After  further  discussion,  the  Committee  voted  to  approve  the  list  of 
specific  priorities  for  the  gas  tax  and  road  fund  program  as  submitted. 


Revenue 


Mr.  Malone  reviewed  the  revenue  requests  from  the  Recreation  and  Park 
Department,  Airports  Commission,  Water  Department  and  Hetch  Hetchy  Water  and 
Power.  He  noted  that  the  specific  priorities  shown  on  the  recommended  list  of 
projects  for  1976-77  are  in  conformity  with  the  budget  requests  of  the  respective 
submitting  departments. 

After  further  discussion  on  the  requests  of  each  of  the  submitting  depart- 
ments, the  Committee  voted  to  approve  the  list  of  specific  priorities  for  the 
revenue  program  as  submitted. 


Other  Sources 


Mr.  Malone  stated  that  the  schedule  of  projects  which  are  to  be  funded  in 
whole  or  in  part  from  sources  other  than  ad  valorem  taxes,  gas  taxes,  revenues 
or  approved  bond  funds  is  submitted  for  Committee  information. 
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The  Cominittee  voted  to  concur  with  the  schedule  of  projects  as  submitted. 

II.  Request  for  Supplemental  Appropriation 

a.  Public  Utilities,  Hetch  Hetchy,  $181,400  for  modification  of 
Municipal  Railway  Trolley  System 

Mr.  Carey  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  the  request  will  provide  for  the  extension  of  trolley  service  on  Folsom 
Street,  which  was  installed  initially  as  part  of  the  one  way  street  system  on 
Howard  and  Folsom,  from  11th  Street  to  Army  Street.  Additionally,  the  request 
will  provide  for  turn-around  loops  for  trolley  buses  at  Union  and  Van  Ness  and 
at  Post  and  Van  Ness. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

III.  Other  Business 

1.  Mr.  Miller  distributed  copies  of  the  programmatic  budget  relative  to 
the  development  agreement  for  the  Performing  Arts  Center.  He  explained 
that  the  budget  must  be  approved  by  the  Board  of  Supervisors  under 
terms  of  the  development  agreement  before  any  payment  is  made  to  the 
Sponsors  of  the  Performing  Arts  Center.  After  discussing  various 
aspects  of  the  budget,  the  Committee  voted  to  approve  it  as  submitted. 

2.  Mr.  Miller  reported  that  although  the  House  of  Representatives  over- 
rode the  presidential  veto  on  the  Public  Works  Act  bill,  the  over- 
ride attempt  failed  in  the  Senate. 

***** 

The  meeting  was  adjourned  at  9:15  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 


- 


DOCUMENTS 

MAft  5 1976 

m&rmm 


Js,  F 


AGENDA 


Capital  Improvement  Advisory  Committee 
Friday,  March  5,  1976  — 8:15  A.M. 
Room  289,  City  Hall 


Roll  Call:  Mellon,  Crowley,  Farrell,  Murphy,  Nothenberg,  Spring,  Tatarian 


Final  review  of  material  for  the  CIAC  Report  of  March  15 


I. 


II.  Request  For  Supplemental  Appropriation: 


a.  Port  Commission,  February  5,  1976,  $9,400,000.00 

For:  Acquisitions  and  improvements  at  Hunters  Point, 

Fisherman's  Wharf;  and  other  improvements 
From:  Harbor  Improvement  Bond  Funds  of  1971 
To:  Appropriation  Numbers  0.867.000.008.000; 
0.867.000.009.000  and  0.867.000.010.000 


III 


Other  Business. 
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Summary  minutes  of  the  meeting  held  Friday,  March  5,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall. 

PRESENT : Committee 

Thomas  J.  Mellon,  Chairman 
John  D.  Crowley,  Public  Utilities 
John  J.  Harrington,  Controller's  Office 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
George  A.  Williams,  City  Planning 

Staff 

George  L.  Carey,  Public  Utilities 
Fred  C.  Chan,  Public  Works 
Thomas  W.  Malloy,  Recreation  and  Park 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 

Guests 
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John  Anderson,  Mayor's  Office 
Thomas  T.  Soules,  Port  Commission 
John  Yeomans,  Port  Commission 


I.  Review  of  Supplemental  Appropriation 

a.  Port  Commission,  $9,400,000  for  improvements  at  Hunters  Point, 
Fisherman's  Wharf  and  other  locations. 

Mr.  Yeomans  introduced  the  supplemental  appropriation  request  for  the 
Port  Commission.  He  indicated  that  the  request  is  divided  into  three  categories 
Hunters  Point  ($5,000,000);  Fisherman's  Wharf  ($4,000,000);  and  miscellaneous 
improvements  ($400,000). 

Mr.  Soules  reviewed  the  development  proposal  for  Hunters  Point.  He  noted 
that  in  the  Port's  original  request,  which  was  before  the  Committee  previously, 
$2,000,000  had  been  allocated  to  the  Hunters  Point  project.  However,  after 
discussing  the  project  with  Mayor  Moscone,  the  amount  allocated  to  the  project 
was  increased  to  $5,000,000.  This  was  done,  Mr.  Soules  explained,  to  provide 
a fiscal  cushion  or  reserve  for  the  project. 

Mr.  Soules,  using  maps  and  photographs,  explained  the  various  elements  of 
the  development  proposal.  He  observed  that  a natural  deep  water  channel 
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touches  the  project  site.  This  channel,  having  a depth  of  80  feet,  will  pro- 
vide for  the  best  deep  water  port  site  with  rail  access  on  the  Pacific  Coast. 

The  site  would  be  leased  from  the  U.  S.  Navy  for  a five  year  period  with  re- 

newable provisions  after  termination  of  the  initial  lease  period.  In  addition 
to  the  area  which  the  Navy  will  retain,  the  area  now  used  for  housing  and 
ship  repair  would  be  cut-out  of  the  development  proposal.  Mr.  Soules  suggested 
that  the  housing  area  be  transferred  to  the  Housing  Authority  for  its  main- 
tenance and  operation  and  that  the  ship  repair  facility  be  leased-out  to  the 
ship  building  and  repair  industry  as  a potential  revenue  generating  use. 

The  rail  access  proposal  was  discussed  by  Mr.  Soules.  He  indicated  that 
the  site  has  the  best  rail  access  on  the  Coast.  Existing  rail  lines  into  the 

Bay  Area  can  handle  100  million  more  tons  of  cargo  than  they  are  carrying 

today;  however,  the  new  facilities  proposed  at  Hunters  Point  would  place  an 
addition  requirement  on  existing  rail  lines  of  only  20  million  tons.  Mr. 

Soules  stated  that  a new  rail  access  line  would  be  provided  to  the  Hunters 
Point  site.  This  new  rail  loop,  he  noted,  would  be  crucial  to  the  successful 
operation  of  the  new  container  and  bulk  terminals  proposed  for  the  Hunters 
Point  site  because  of  the  inadequacy  of  existing  rail  access.  He  observed 
that  unit  trains  which  will  operate  to  the  site  will  get  around  the  previous 
problem  of  car  ferry  access  to  San  Francisco,  and  in  reply  to  a question  from 
Mr.  Crowley,  he  indicated  that  the  various  rail  companies  are  working  toward 
a solution  of  the  problem  of  line  interchange.  In  response  to  questions  from 
several  Committee  members,  Mr.  Soules  stated  that  the  principal  bulk  commod- 
ity and  key  element  of  the  plan  will  be  coal,  but  that  the  facility  could 
handle  other  bulk  cargos.  Additionally,  once  the  rail  loop  is  established, 
he  remarked,  it  could  also  handle  containerized  cargo.  The  new  track  would 
follow  the  former  right-of-way  of  the  Hunters  Point  Freeway  around  Candlestick 
Park.  Mr.  Soules  commented,  in  response  to  an  inquiry  from  Mr.  Tatarian,  that 
there  would  be  no  grade  crossings  and  that  the  new  line  would  use  the  existing 
tunnel  under  the  Bayshore  Freeway. 

Mr.  Soules  stated  that  the  Port's  cargo  tonnage  has  declined  from  seven 
to  three  million  tons  over  the  past  few  years.  He  believed  that  the  Hunters 
Point  proposal  would  reverse  this  trend.  He  stated  that  the  value  of  the 
existing  plant  at  Hunters  Point  is  about  $800  million.  The  development  plan, 
according  to  Mr.  Soules,  will  place  the  Port  in  a position  to  capitalize  on 
the  next  development  of  maritime  activities.  This  phase  is  about  three  years 
away.  Several  Committee  members  expressed  concern  regarding  the  use  of  the 
property  during  this  interim  period.  Mr.  Soules  replied  that  the  area  could 
be  used  for  an  imported  car  receiving  facility,  ship  scrapping  activities  or 
for  new  ship  storage. 

In  summary,  Mr.  Soules  indicated  that  the  development  proposal  will 
contain  a rail  loop  system,  park  and  marina  areas,  a ship  construction  and 
repair  facility  and  industrial  areas  in  addition  to  the  Port's  bulk  and 
container  terminals.  He  believed  that  the  proposal  is  in  accord  with  the 
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Bay  Conservation  and  Development  Commission's  plan  for  the  area.  Further, 
he  noted  that  the  proposal  was  approved,  in  committee,  by  the  Board  of 
Supervisors. 

Mr.  Williams  asked  about  the  storage  requirements  for  bulk  coal.  Mr. 
Soules  stated  that  there  would  be  a storage  capacity  of  seven  to  10  days, 
but  that  there  would  be  no  extensive  mounding. 

In  response  to  questions  by  several  Committee  members  regarding  the 
lease  terms,  Mr.  Soules  indicated  that  the  Hunters  Point  facility  does  not 
fit  into  the  future  operating  needs  of  the  Navy  and  he  does  not  view  the 
lease  arrangement  as  a problem.  In  the  event  the  Navy  did  take  over  the 
yard,  there  would  be  the  possibility  of  compensation  to  tenants  and  the  City. 

Mr.  Williams  asked  about  the  City's  responsibility  if  the  coal  export 
plan  is  not  realized.  Mr.  Anderson  replied  that  the  Hunters  Point  facility 
must  be  maintained  and  that  yard  security  must  be  provided.  These  require- 
ments could  be  accommodated,  in  part,  from  funds  received  from  leases  of 
other  yard  facilities.  Mr.  Soules  added  that  only  after  a contract  has  been 
executed  for  the  movement  of  coal  will  Southern  Pacific  begin  considering  new 
rail  access  to  Hunters  Point.  The  cost  of  new  rail  access  is  estimated  to  be 
between  $15  and  $20  million. 

Mr.  Soules  indicated,  in  response  to  inquiries  from  several  Committee 
members,  that  the  $5  million  is  an  initial  allocation  to  the  project.  He 
indicated  that  $30  to  $40  million  in  additional  City  funds  will  be  needed 
for  the  project  as  it  is  being  proposed. 

Mr.  Anderson  reviewed  the  job  possibilities  at  the  Hunters  Point 
facility.  While  some  5,000  jobs  were  available  under  the  Navy's  operation, 
future  jobs  within  the  yard  will  probably  be  less;  however,  if  outside  spin- 
off jobs  are  included,  the  total  may  exceed  the  Navy's  employment  level. 

He  noted  that  experience  will  be  essential  for  future  jobs  at  Hunters  Point. 

To  meet  this  requirement,  he  noted  that  the  Mayor's  Office  of  Manpower  is 
beginning  to  develop  training  programs  for  people  in  San  Francisco.  Mr. 

Soules  stated  that  various  community  leaders  have  expressed  an  interest  in 
participating  in  the  development  program  for  Hunters  Point. 

Mr.  Spring  asked  about  the  other  projects  contained  in  the  supplemental 
appropriation  request.  Mr.  Soules  indicated  that  the  balance  of  the  available 
funds  are  committed  to  the  breakwater  and  redevelopment  program  for  the 
Fisherman's  Wharf  area  with  the  exception  of  the  $400,000  which  represents  a 
contingency  funds  to  make  needed  minor  improvement  to  piers  and  other 
facilities. 
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The  Committee  voted  to  approve  the  supplemental  appropriation  request. 


II.  Other  Business 

The  Committee  reviewed  the  approved  a draft  letter  of  transmittal  for 
the  March  15,  1976  report. 


The  meeting  was  adjourned  at  9:45  a.m. 


Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 
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Capital  Improvement  Advisory  Committee 
Friday,  April  2,  1976  — 8:15  A.M. 
Room  289,  CITY  HALL 


documents 

APR  4 1976 


Roll  Call:  Mellon,  Crowley,  Farrell,  Jacquet,  Murphy,  Spring,  Tatarian 


I.  Request  for  Supplemental  Appropriation: 

a.  Public  Utilities,  Water  Dept.,  March  4,  1976,  $235,000.00 
For:  Reconstruct  Market  St.  Water  Mains  and  Services 

From:  Account  1990  - Unappropriated  Balance  of 

Funds  - San  Francisco  Water  Dept. 

To:  Appropriation  Number  9.746.715.000 

II.  Review  of  proposed  bond  issues  for  election  Nov.  2,  1976. 

III.  Review  of  Supplemental  Budgets  for  1976-77  from  the 
various  departments  for  Capital  Improvement. 

IV.  Report  on  Performing  Arts  Center. 

V.  Report  on  Hastings  College  plans. 

VI.  Review  on  Community  Development  Program. 

VII.  Report  on  State  Compensation  Insurance  Building. 

VIII.  Other  Business. 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  April  2,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall. 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
John  C.  Farrell,  Controller 
James  Jaquet,  Mayor's  Office 
Thomas  W.  Malloy,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 

Staff 

Fred  C.  Chan,  Public  Works 
Jeffrey  Lee,  Public  Works 
Robert  C.  Levy,  Public  Works 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 

Guests 


Mary  Klute,  Mayor's  Office 
Julian  Bardoff,  Water  Department 
Hastings  College  of  the  Law  representatives: 
Dean  Marvin  J.  Anderson 
Norman  Jensen 
Ronald  Rossi 

Performing  Arts  Center  representatives: 

E.  C.  Bassett 
Richard  Foster 
Alan  Rudy 


I.  Request  for  Supplemental  Appropriation 

Public  Utilities,  Water  Department,  $235,000  for  reconstruction  of 

Market  Street  water  mains  and  services. 

Mr.  Bardoff  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  the  request  is  for  a court-ordered  settlement  of  a contractor's  suit 
relative  to  the  relocation  of  water  mains  on  Market  Street. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

II.  Report  on  Plans  for  Hastings  College  of  the  Law 

Mr.  Jensen  reviewed  the  preliminary  development  plan  for  Hastings  College 
which  is  being  proposed  on  the  block  bounded  by  McAllister,  Hyde  and  Larkin 
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Streets  and  Golden  Gate  Avenue.  He  stated  that  the  total  gross  area  of  the 
proposed  development  is  approximately  676,000  square  feet.  The  preliminary 
plan  provides  for  an  underground  parking  facility  of  about  190  spaces, 
an  academic  building  and  a legal  affairs  building.  In  addition  to  these 
principal  elements,  the  proposal  also  will  provide  a small  auditorium,  an 
open,  central  courtyard,  two  courtrooms  and  various  service  areas  for  students 
at  the  College.  In  response  to  Mr.  Farrell's  question,  Mr.  Jensen  stated 
that  the  cost  of  the  total  facility  is  between  $55.0  and  $60.0  million. 

Mr.  Jensen  noted  that  several  alternative  methods  for  financing  the  projects 
are  being  considered. 

Dean  Anderson  observed  that  the  proposal  before  the  Committee  is  the  re- 
sult of  a study  which  has  been  conducted  over  a two-year  period.  He  stressed 
that  the  College  is  part  of  the  Civic  Center  community  and  that  he  would 
appreciate  any  input  from  the  City  regarding  the  development  plan.  Dean 
Anderson  noted  that  the  two  courtrooms  which  are  being  proposed  in  the  pro- 
ject could  be  available  to  the  City  and  County  to  help  alleviate  the  crowded 
courtroom  situation  which  the  City  now  faces. 

Mr.  Tatarian  asked  about  City's  steam  plant.  Mr.  Jensen  explained  that 
three  alternatives  are  open  for  review:  1)  Proceed  with  its  relocation  with 
City  funds;  2)  Develop  a plan  for  a centralized  facility  to  accomodate  the 
needs  of  all  public  buildings  in  the  Civic  Center  area;  and,  3)  Encourage  a 
public  utility  to  provide  steam  service  to  the  Civic  Center. 

In  response  to  Mr.  Mellon's  question,  Mr.  Jensen  indicated  that  the 
target  date  for  the  proposal  is  about  two  years  away  assuming  that  all 
approvals  are  received. 

Mr.  Miller  observed  that  the  State  of  California  is  interested  in  addi- 
tional office  space  in  the  Civic  Center  Area.  He  wondered  if  there  had 
been  any  contacts  between  the  State  and  the  College  regarding  this  need. 

Mr.  Jensen  replied  that  no  serious  discussions  have  been  conducted.  Mr.  Miller 
noted  that  the  block  is  a good  area  for  state  expansion. 

Dean  Anderson  asked  if  a meeting  could  be  set-up  in  reference  to  the 
steam  plant  problem.  Mr.  Tatarian  replied  that  he  could  be  contacted  at  any 
time. 

III.  Report  on  Performing  Arts  Center 

Mr.  Bassett,  a member  of  the  architectural  firm  of  Skidmore,  Owings  and 
Merrill,  reviewed  the  design  proposal  for  the  Performing  Arts  Center.  He 
noted  that  interior  modifications  are  under  consideration  which  would  give 
the  hall  an  ability  to  accommodate  a greater  variety  of  theatrical  per- 
formances. These  modifications,  he  explained,  would  consist  of  two  bridges 
spanning  the  width  of  the  hall  for  the  support  of  stage  lighting  and  the 
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development  of  a capability  to  "fly"  curtains  and  scenery  over  the  stage 
area.  Additionally,  the  seating  area  proposed  around  the  sides  and  rear 
of  the  stage  area  for  symphonic  performances  would  be  movable  rather  than 
permanent  as  proposed  originally.  Mr.  Bassett  noted  that  without  these 
modifications,  the  hall  would  be  able  to  accommodate  about  90  percent  of 
the  performances  which  might  be  scheduled  for  the  hall.  With  the  modifi- 
cations, the  hall's  multipurpose  capabilities  would  be  enhanced  by  about 
10  percent. 

Mr.  Mellon  stated  that  the  Performing  Arts  Center  should  be  designed 
primarily  for  symphonic  performances.  He  observed,  however,  that  this  did 
not  necessarily  preclude  other  types  of  performances.  Mr.  Mellon  asked  if 
the  light  bridges  would  be  needed  if  the  hall  were  to  be  used  for  symphonic 
performances  only.  Mr.  Bassett  replied  in  the  negative. 

In  response  to  Mr.  Malloy's  question  about  the  hall's  seating  capacity 
as  proposed  under  the  modifications,  Mr.  Bassett  replied  that  for  symphonic 
performances,  the  hall  would  have  about  3,300  seats  of  which  about  300 
would  be  accommodated  in  the  movable  sections.  Mr.  Malloy  stated  that  the 
maximum  seating  capacity  for  a symphonic  hall,  based  on  his  knowledge  of 
other  symphonic  halls,  should  not  exceed  3,000  seats.  He  explained  that  a 
greater  number  of  seats  not  only  raises  economic  questions,  but  it  also  re- 
sults in  a reduction  of  the  effectiveness  of  the  acoustical  envelope. 

Mr.  Bassett  concurred  with  this  latter  point. 

After  further  discussion  on  the  modifications  as  proposed,  the  Committee 
made  the  following  suggestions: 

1.  Any  modifications  proposed  for  the  Performing  Arts  Center 
should  not  affect  the  Center's  excellence  as  a symphony 
hall;  and 

2.  The  Center's  capacity  should  not  exceed  3,000  seats,  including 
those  seats  proposed  to  the  side  and  rear  of  the  performing 
area. 

IV.  Review  of  Bond  Propositions  for  the  November  1976  Election 

Mi.  Miller  distributed  the  schedule  for  the  submission  of  bond  proposi- 
tions for  the  November  1976  election  as  prepared  by  the  Clerk  of  the  Board 
of  Supervisors.  He  noted  that  to  date  only  two  proposals  seem  likely  for 
the  November  ballot:  Water  Pollution  Control  and  Laguna  Honda. 

Because  of  the  time  taken  on  the  Hastings  College  of  the  Law  and 
Performing  Arts  Center  proposals,  Mr.  Miller  recommended  that  the  remain- 
ing items  on  the  agenda  be  deferred  to  next  Friday's  meeting.  The  Committee 
concurred. 


* * * * 

The  meeting  was  adjourned  at  10:05  a.m. 


Respectfully  submitted. 


Calvin  L„  Malone,  Secretary 
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Capital  Improvement  Advisory  Committee 
Friday,  April  9,  1976  — 8:15  A.M. 

Room  289,  CITY  HALL 

Roll  Call:  Mellon,  Crowley,  Farrell,  Jacquet,  Murphy,  Spring,  Tatarian 

I.  Review  of  proposed  bond  issues  for  election  Nov.  2,  1976. 

II.  Review  of  Supplemental  Budgets  for  1976-77  from  the 

various  departments  for-  Capital  Improvements. 

III.  Review  of  Community  Development  Program. 

IV.  Other  Business. 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  April  9,  1976  at  8:15  a.m. 
in  Room  289,  City  Hall. 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
James  Jaquet,  Mayor's  Office 
John  J*  Spring,  Recreation  and  Park 
S.  Myron  Tatar ian.  Public  Works 

Staff 

Fred  C.  Chan,  Public  Works 

Mary  Klute,  Mayor's  Office 

Jeffrey  Lee,  Public  Works 

Robert  C.  Levy,  Public  Works 

Thomas  W.  Malloy,  Recreation  and  Park 

Calvin  L.  Malone,  City  Planning 

Thomas  G.  Miller,  CAO's  Office 

I.  Review  of  Proposed  Bond  Propositions  for  the  November  1976  Election 

a.  Water  Pollution  Control 

Mr.  Levy  reviewed  the  proposed  bond  proposition  for  Water 
Pollution  control.  He  indicated  that  the  proposal  is  for  revenue 
bonds  rather  than  general  obligation  bonds.  The  source  of  the 
revenue  to  meet  bond  interest  and  redemption  is  the  Sewer  Service 
Charge.  He  noted  that  the  revenue  bond  requires  a simple  majority 
only  for  passage. 

Mr.  Mellon  observed  that  $60,000,000  was  presently  available  for 
the  water  pollution  control  program.  Mr.  Levy  indicated  that 
these  funds  would  be  either  expended  or  obligated  before  the 
current  proposal  is  placed  before  the  electorate  in  November. 

After  further  discussion  regarding  the  program  proposed  for  the 
bond  proposition,  the  Committee  took  the  matter  under  advisement. 

b.  Laguna  Honda  Hospital 

Mr.  Miller  indicated  that  the  bond  proposition  for  improvements 
at  Laguna  Honda  Hospital  is  in  preliminary  form  at  this  time. 

He  observed  the  City  strike  has  resulted  in  the  delay  in  sub- 
mitting the  program,  but  that  it  should  be  ready  in  a week  or 
two.  The  Committee  agreed  to  consider  the  proposal  at  a later 
date. 


' 


..  . s ' 

• i;  v noils**:  .0  ■atir^rfT 

• v."  . ■:  ' -T’^- •' '• 

. ‘ 

mC-oi;  vHdv1::  . 

: ■■■  Vic  e :-v  or  v-ee  A \ ->n'c 

' 

i -■ 

■ , I n ■ l 

" x . 4 Y'-  0 a 5 O.0 .1  , * » 1 1 ■ ' - -O  fe  MO  I 

. 

io  ■:  noiJnl  trn  » 

soteW  -icl  noiSiaogo'xq  $>ft<  *i  seaoqroq  v /tr:c  \vi*X  . 1H 

- 

■ ,-l  ' . V ntCCl  HO  1 0 - • 

, iv-..cr-  v v e:‘  &;  ~.  >; y&u  ex  i ;-i'*  . •:  • - 1 ' - :1 

..  .. 

,r,,^  , lit-  ■ i $nr.-..  . ■:■■■•  ' o . ' : * u • *v  • • ••  ; 

. 

t:f  - V . ? -it,  'jy:  ■'  -uV'.'xa  x: i l 

: ■ 

v ^ • 

. 

... 

. " 

>3&X  ■ ■;  ’ • . v . .-  . . . " •'  • '•  : ' 


-2- 


II.  Review  Supplemental  Budget  Requests  for  1976-77 

Mr.  Miller  reviewed  the  list  of  projects  proposed  for  inclusion  in 
the  Committee's  Supplemental  Report  for  1976-77.  He  indicated  that  the 
projects  were  either  unforseen  or  were  developed  too  late  to  be  included 
in  the  regular  departmental  budgets. 

Mr.  Levy  requested  that  an  additional  project  be  included  in  the 
Supplemental  Report  for  the  Great  Highway.  It  will  provide  for  the 
construction  of  a four-lane  scenic  roadway  from  Lincoln  Way  to  Sloat 
Boulevard.  The  project  was  included  in  the  regular  budget  for  plans  and 
specifications  only.  It  was  given  a "Priority  No.  24"  by  the  Department 
of  Public  Works.  The  Committee  concurred  with  the  priority  rating. 

The  Committee  voted  to  approve  the  list  of  projects,  as  amended,  for 
the  Supplemental  Report. 

III.  Review  of  Community  Development  Program 

Mr.  Jaquet  reviewed  the  program  for  the  allocation  of  1976  Community 
Development  contingency  funds.  He  indicated  that  the  Board  of  Supervisors 
has  expressed  an  intent  to  use  these  funds  rather  than  previously  ap- 
propriated ad  valorem  tax  monies  to  improve  or  renovate  various  recrea- 
tion facilities.  Mr.  Jaquet  presented  a list  of  eight  projects  at  a 
cost  of  $437,800.  He  noted  that  all  projects  are  consistent  with  the 
objectives  of  the  Community  Development  Program. 

The  Committee  voted  to  approve  the  program. 

IV.  Other  Business 

Mr.  Miller  expressed  concern  regarding  the  allocation  of  community 
development  funds.  He  indicated,  as  an  example,  that  there  is  a need 
for  a rest  room  facility  in  the  Fisherman's  Wharf  area,  but  that  there 
are  no  funds  available  for  the  project.  He  observed  that  under  the 
Community  Development  Program,  substantial  monies  are  being  allocated  to 
the  development  of  a neighborhood  centers  program  which,  based  on  prior 
experience,  may  result  in  the  continual  expenditure  of  City  funds  for 
their  operation  and  maintenance.  Mr.  Miller  noted  that  the  improvement 
program  for  Laguna  Honda  Hospital  is  high  on  the  City's  priority  list. 

He  asked  if  there  was  anyway  that  community  development  funds  could  be 
used  for  this  project.  Mr.  Jaquet  replied  in  the  negative. 


The  meeting  was  adjourned  at  9:35  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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AGENDA 

Capital  Improvement  Advisory  Committee 
Friday,  April  23,  1976  — 8:15  A.M. 
Room  289,  CITY  HALL 


DOCUMENTS 

APR  2 3 1976 


Roll  Call:  Mellon,  Crowley,  Farrell,  Jacquet,  Murphy,  Spring,  Tatarian 


I.  Review  of  proposed  bond  issues  for  election  November  2,  1976. 


II.  Request  for  Supplemental  Appropriations: 

a.  Public  Works,  Engineering,  March  24,  1976,  $98,000.00 
For:  Army  Street  Circle,  installation  of  vehicle 

impact  attenuators 

From:  Army  Street  Circle  Landscaping,  UNENC  Funds, 

Appropriation  No.  5.674.500.618.000 
To:  Appropriation  No.  5.674.584.694.000 

b.  Real  Estate,  Civic  Audit ./Brooks  Hall,  April  16,  1976,  $52,300.00 
For:  Study  and  renovation  of  Civic  Auditorium/Brooks  Hall 

Building  Complex. 

From:  Unappropriated  balance  hotel  room  tax  (GL  1990) 

To:  Appropriation  No.  5.247.261.000.000 

III.  Other  business. 
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cj  p DOCliMEN  TS 

MAY  7 1976 

CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  April  23,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall. 

PRESENT:  Committee 


Thomas  G.  Miller,  Acting  Chairman 
George  L.  Carey,  Public  Utilities 
John  J.  Harrington,  Controller's  Office 
James  Jaquet,  Mayor's  Office 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
George  A.  Williams,  City  Planning 

Staff 

Fred  C.  Chan,  Public  Works 
Jeffrey  Lee,  Public  Works 
Robert  C.  Levy,  Public  Works 
Thomas  W.  Malloy,  Recreation  and  Park 

Guests 


Arthur  Brandow,  Public  Works 
Henry  Sicabaig,  Public  Health 
Wallace  Wortman,  Real  Estate 

I.  Review  of  Proposed  Bond  Propositions  for  November  2,  1976  Election 

a.  Water  Pollution  Control 

Mr.  Levy  indicated  that  the  Regional  Water  Quality  Control  Board 
wants  the  $95.0  million  bond  proposal  which  has  been  prepared  by  the 
Department  of  Public  Works  may  have  to  be  increased  to  $200.0  to  $300.0 
million  because  of  a possible  cut -back  in  federal  grant  funds.  He  stated 
that  this  request  has  been  discussed  with  the  Mayor  and  representatives 
of  the  Board  of  Supervisors. 

The  Committee  agreed  to  hold  the  proposal  pending  resolution  of 
the  problem  raised  by  the  Regional  Water  Quality  Control  Board. 

b.  Laguna  Honda  Hospital 

Mr.  Malone  reviewed  the  proposed  Laguna  Honda  Hospital  bond  pro- 
posal. He  indicated  that  the  proposal  is  divided  into  four  categories: 

Life  Safety  Code  requirements;  Licensing  requirements;  Deferred  maintenance? 
and,  Operational  improvements.  The  total  amount  of  the  proposal  is  $11.9 
million.  Mr.  Malone  observed  that  the  program  now  before  the  Committee  is  in 


.. 


' 


V'’  ::  -'VJ r-., -.ri . . 

' 


' 


-2- 


a preliminary  form  and  that  it  is  subject  to  further  modifications. 

Mr.  Sicabaig  noted  that  the  proposal  as  it  is  now  designed  responds  to 
immediate  needs  of  the  hospital.  Unless  the  Life  Safety  Code  and  licensing 
work  is  undertaken,  the  hospital  will  lose  its  accreditation,  and  Medicare 
and  Medi-Cal  funds.  He  observed  that  the  program  will  not  resolve  all 
of  the  problems  at  the  hospital.  If  such  a bond  program  were  put  together, 
the  amount  would  be  from  $20.0  to  $30.0  million.  He  believes  a program  of 
this  magnitude  was  excessive  at  this  time. 

The  Committee  agreed  to  take  the  proposal  under  advisement. 

II.  Requests  for  Supplemental  Appropriation 

a.  Public  Works,  Engineering,  $98,000  for  installation  of  vehicle 
impact  attenuators  at  Army  Street  Circle 

Mr.  Levy  explained  that  request  for  supplemental  appropriation  is 
the  same  project  which  was  included  in  last  week’s  Committee  review  of 
the  supplemental  budget  items.  The  "double  coverage"  of  the  project  is 
to  assure  its  funding,  Mr.  Levy  noted. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

b.  Real  Estate,  $52,300  for  renovation  study  of  Civic  Auditorium  and 
Brooks  Hall. 

Mr.  Wortman  reviewed  the  supplemental  appropriation  request.  He  stated 
that  the  purpose  of  the  request  is  to  provide  funds  for  an  architectural 
study  of  the  Brooks  Hall-Civic  Auditorium  complex  and  to  develop  precise 
cost  figures  for  improvements  to  the  complex.  Mr.  Miller  noted  that  the 
source  of  funds  for  the  request  is  the  hotel  tax. 

Mr.  Williams  asked  if  the  proposed  Yerba  Buena  convention  facility 
would  have  a significant  impact  on  the  Brooks  Hall  complex.  Mr.  Wortman 
replied  that  with  Yerba  Buena,  the  Brooks  Hall  facility  would  draw  more 
local,  short  term  activities  rather  than  the  large,  longer  term  conventions 
and  exhibits. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 
IV.  Other  Business 

Mr.  Miller  reported  that  the  Sponsors  of  the  Performing  Arts  Center 
have  concurred  with  the  Committee's  suggestions  and  that  the  proposed 
modifications  discussed  at  the  Committee's  meeting  of  April  2,  1976  have 
been  deleted  from  the  development  plan. 

**** 

The  meeting  was  adjourned  at  9:10  a.m. 


Respectfully  submitted 
Calvin  L.  Malone,  Secretary 
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AGENDA 

Capital  Improvement  Advisory  Committee 
Friday,  May  7,  1976  — 8:15  A.M. 
Room  289,  CITY  HALL 


IKDCOMENTS 
MAY  7 1976 

I mmmm& 


Roll  Call:  Mellon,  Crowley,  Farrell,  Jacquet,  Murphy,  Spring,  Tatarian 


I.  Requests  for  Supplemental  Appropriations: 

a.  Real  Estate,  Office,  May  4,  1976,  $13,000.00 

For:  Completion  of  alterations  at  the  Benjamin  H. 

Swig  Pavilion,  Hallidie  Plaza 
From:  Unappropriated  balance  Hotel  Room  Tax  (GL  1990) , 
or  any  funds  legally  available 
To:  Construction  Account,  Bureau  of  Architecture, 

Appropriation  No.  5.445.995.000.000 

b.  War  Memorial,  April  27,  1976,  $28,576.00 

For:  Rehabilitation  of  Opera  House,  Orchestra  Seats 

From:  Any  funds  legally  available 

To:  Appropriation  No.  5.691.716.000.000 

II.  Review  of  proposed  bond  issues  for  election  November  2,  1976. 

III.  Review  of  PAC  budget. 

IV.  Other  Business. 


MAY  1 4 1976 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 

Summary  minutes  of  the  meeting  held  Friday,  May  7,  1976  at  8:15  a.m. 
in  Room  289,  City  Hall. 

PRESENT : Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
James  Jaquet,  Mayor's  Office 
Thomas  W.  Malloy,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
Horace  Weller,  Controller’s  Office 
George  A.  Williams,  City  Planning 

Staff 

Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 

Guests 


Cormac  Brady,  Public  Works 
Alan  Friedland,  Public  Works 
Norman  Karasick,  Public  Works 
Richard  Leong,  Public  Works 
Donald  Michalski,  War  Memorial 
Henry  Sicabaig,  Public  Health 
Richard  Sklar,  Wastewater  Management 
Program  Coordinator  and  Monitor 
Albert  Tanner,  Public  Works 


I.  Requests  for  Supplemental  Appropriation 

a.  Real  Estate,  Swig  Pavilion,  Hallidie  Plaza,  $13,000  for 
completion  of  alterations 

Mr.  Miller  reviewed  the  supplemental  appropriation  request.  He 
indicated  that  the  Benjamin  H.  Swig  family  has  provided  $100,000  for 
the  construction  of  a pavilion  at  Hallidie  Plaza.  However,  because 
some  of  these  funds  were  used  for  the  development  of  a police  sub- 
station at  the  plaza,  insufficient  funds  remain  for  the  completion 
of  the  Pavilion.  He  noted  that  the  Board  of  Supervisors  has  approved 
a policy  resolution  in  support  of  the  proposed  supplemental  appropriation. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request . 
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b.  War  Memorial,  War  Memorial  Opera  House,  $28,576  for 
rehabilitation  of  seats  in  orchestra  section  of  Opera 
House . 

Mr.  Michalski  reviewed  the  supplemental  appropriation  request. 

He  stated  that  in  the  1975-76  budget,  $130,000  had  been  requested, 
but  $110,000  was  appropriated  for  the  rehabilitation  of  the  seats 
in  the  orchestra  section  of  the  Opera  House.  These  funds  will  not 
complete  the  work,  however.  About  300  of  the  section's  1,300  seats 
remain  to  be  rehabilitated,  he  observed. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

II.  Review  of  Bond  Proposals  for  the  November  2,  1976  Election. 

a.  Water  Pollution  Control 

Mr.  Sklar  indicated  that  the  Department  of  Public  Works  is 
not  prepared  to  defend  the  amount  of  the  proposed  bond 
proposition  or  how  far  it  will  take  the  City  in  correcting 
wastewater  problems  at  this  time.  He  reported  that  dis- 
cussions are  underway  with  state  officials  on  the  wastewater 
proposal  and  a decision  should  be  reached  in  June  as  to  its 
amount.  Also,  he  noted  that  the  City  Attorney  has  indicated 
a waiver  of  the  filing  procedures  of  the  Board  of  Supervisors 
would  be  possible  to  permit  the  filing  of  the  proposal  at  a 
later  date.  Mr.  Mellon  suggested  that  the  proposal  be 
approved  in  principle  at  this  time  with  the  understanding 
that  when  the  actual  amount  is  determined  the  proposal  will 
be  brought  back  to  the  Committee  for  final  action.  The 
Committee  voted  to  concur  with  Mr.  Mellon's  recommendation. 

b.  Laguna  Honda  Hospital 

lie.  Miller  reviewed  the  proposed  bond  proposition  for  Laguna 
Honda  Hospital.  He  indicated  that  several  modifications  have 
been  made  in  the  proposal  which  was  reviewed  previously  by 
the  Committee.  He  noted  that  the  laundry  delivery  system 
has  been  changed  in  concept  and  reduced  in  cost.  Also,  the 
project  will  provide  for  the  expansion  of  the  laundry  build- 
ing to  accommodate  a linen  room.  In  response  to  Mr.  Miller's 
question  about  the  cost  of  the  emergency  power  system,  Mr. 

Brady  explained  that  the  proposed  system  will  provide  full 
standby  power  for  the  hospital.  He  and  Mr.  Tanner  reviewed 
the  various  elements  which  comprise  the  project.  After 
further  discussion  on  the  proposal,  the  Committee  voted  to 
approve  the  Laguna  Honda  Hospital  Improvement  Bond  in  the 
amount  of  $14,100,000. 
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c.  Park  Irrigation  Improvements 

Mr.  Malloy  presented  a park  irrigation  improvement  bond 
proposal  in  the  amount  of  $9,000,000.  He  indicated  that 
most  of  the  city  park  areas  are  irrigated  manually.  The 
bond  proposal  will  provide  automatic  irrigation  systems 
in  the  areas  listed.  He  noted  that  in  the  proposed  budget, 

49  permanent  gardening  positions  have  been  eliminated  from 
the  Recreation  and  Park  Department's  budget.  He  believed 
these  staff  reductions  reduces  greatly  the  Department's 
capacity  to  maintain  the  park  system.  The  installation 
of  automatic  irrigation  systems  will  permit  better  util- 
ization of  the  remaining  gardeners,  Mr.  Malloy  explained; 
otherwise,  he  believed,  there  are  few  if  any  remaining 
ways  of  keeping  the  park  system  going  with  the  budgetary 
cut-backs.  Additionally,  Mr.  Malloy  reviewed  the  program 
for  irrigation  system  improvements.  After  further  dis- 
cussion on  the  proposal,  the  Committee  voted  to  approve 
the  Park  Irrigation  Improvement  Bond  in  the  amount  of 
$9,000,000. 

III.  Review  of  Performing  Arts  Center  Budget 

Mr.  Miller  indicated  that,  pursuant  to  the  Development  Agreement, 
the  Sponsors  of  the  Performing  Arts  Center  are  required  to  submit 
to  the  Chief  Administrative  Officer  a programmatic  allocation 
of  all  estimated  development  costs  for  the  period  covered  by 
the  agreement.  Also,  this  budget  is  to  be  submitted  to  the 
Mayor  and  the  Board  of  Supervisors  for  their  review.  The 
Committee  voted  to  approve  the  budget  subject  to  possible  re- 
vision of  the  time  table  by  the  Sponsors,  because  of  the  time 
which  has  elapsed  since  the  budget  was  submitted. 

IV.  Other  Business 

Mr.  Miller  distributed  copies  of  the  Grand  Jury's  report  on 
deferred  maintenance  for  the  Committee's  information. 

* * * * 

The  meeting  was  adjourned  at  9:40  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  May  21,  1976  at  8:15  a.m. 
in  Room  289,  City  Hall. 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
John  J.  Harrington,  Controller's  Office 
Thomas  W.  Malloy,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
George  A.  Williams,  City  Planning 

Staff 

Thomas  G.  Miller,  CAO's  Office 
Calvin  L.  Malone,  City  Planning 

Guests 


Alan  Oo  Friedland,  Public  Works 
Robert  J.  Malerbi,  Public  Works 

I.  Requests  for  Supplemental  Appropriations 

a.  Sheriff,  $1,500  for  window  security  screens  at  San  Francisco 
General  Hospital  (security  ward) . 

Mr.  Malerbi  reviewed  the  supplemental  appropriation  request.  He  indi- 
cated the  request  will  provide  for  the  modification  of  security  screens 
at  the  security  ward.  The  security  facility  will  be  utilized  until  the 
ward  area  is  completed  in  the  new  medical  center. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

b.  Public  Works,  Engineering,  $4,628,000  for  North  Point  Transport 
System. 

Mr.  Friedland  reviewed  the  supplemental  appropriation  request.  He 
stated  the  request  will  provide  for  the  construction  of  the  channel  pump 
station  portion  of  the  North  Point  Transport  System.  The  channel  station, 
he  expained,  will  pump  sewage  from  the  North  Point  collection  area  to  the 
South  East  plant  for  secondary  treatment.  The  total  project  cost  is 
approximately  $23.0  million.  The  City's  share  of  this  amount  is  20  percent. 

The  Committee  voted  approve  the  supplemental  appropriation  request. 

* * * * 

The  meeting  was  adjourned  at  9:00  a.m. 

Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 

Summary  minutes  of  the  meeting  held  Friday,  June  4,  1976  at  8:30  a.m. 
in  the  office  of  Skidmore,  Owings  and  Merrill,  Alcoa  Building. 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
John  J.  Harrington,  Controller's  Office 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatar ian.  Public  Works 

Staff 

Jeffrey  Lee,  Public  Works 
Thomas  W.  Malloy,  Recreation  and  Park 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 

Guests 


Sponsors  of  San  Francisco  Performing  Arts  Center 

Samuel  B.  Stewart 
Belford  Brown 

Skidmore,  Owings  and  Merrill,  Architects 

E.C.  Bassett 
Richard  Foster 
David  Larson 
Alan  Rudy 

Pietro  Belluschi,  Architect 

John  Priest,  Opera  Association 

I.  Review  of  Architectural  Model  and  Plan  for  the  Extension  of  the 
War  Memorial  Opera  House 

Mr.  Bassett  introduced  the  proposal  for  the  extension  of  the  War 
Memorial  Opera  House  to  the  Committee.  Following  the  introductory  remarks, 
Mr.  Larson  reviewed  various  details  of  the  preliminary  plan  as  shown  in 
wall-mounted  drawings  and  a three-dimensional  model.  He  indicated  that 
the  proposal  calls  for  an  almost  exact  duplication  of  the  architectural 
features  of  the  existing  Opera  House.  He  illustrated  this  design  rela- 
tionship with  elevation  drawings  of  the  proposed  extension  along  Franklin 
and  Grove  Streets.  Also,  he  observed  that  the  existing  mansard  roof 
form  from  the  front  section  of  the  Opera  House  will  be  repeated  for  the 


i 


■ . • 

■ 

^.tisdO  MKJ'i  , 

sol-*  •..  ■ . .?  ,+yxsQ  *J  cs>0 

ssj/iiio  a u A . • •:  ,n<- .uio't 

.-©H 

-O/D  . . li'--:  , •-  ...  ;o.  ^ 


■ 

. jc.r ...  ‘ ■ : .rxq  - i r.fuS  • ' ' , i 

' 


-2- 


proposed  extension  and  that  the  roof  design  will  preserve  the  two  rear 
windows  in  the  fly  loft.  Additionally , Mr.  Larson  exhibited  a section 
of  pre-cast  concrete  which  duplicated  closely  the  form,  texture  and 
color  of  the  existing  terra  cotta  on  the  exterior  wall  of  the  Opera  House. 
He  noted  that  the  interior  space  of  the  addition  would  be  divided  into 
five  levels  including  the  basement.  At  the  street  level,  trucks  will 
be  able  to  drive  through  the  addition  to  accommodate  the  movement  of 
scenery  and  other  materials  and  supplies. 

Mr.  Tatarian  noted  that  the  most  critical  item  in  the  proposed  plan 
would  be  the  matching  of  color  between  the  exterior  surfaces  of  the  Opera 
House  and  the  proposed  addition.  He  suggested  a section  of  the  Opera 
House  be  cleaned  to  assure  that  the  pre-cast  concrete  sections  will  match 
the  true  color  of  the  Opera  House.  Mr.  Bassett  concurred  with  this 
suggestion, 

Mr.  Stewart  indicated  that  approximately  one-fifth  of  the  total  cost 
of  the  Performing  Arts  Center  would  be  for  the  Opera  House  extension. 

He  believed  that  this  phase  of  the  program  should  be  ready  to  go  to  bid 
in  probably  November  of  this  year. 

In  review  of  the  presentation,  Mr.  Mellon  observed  that  the  proposal 
was  commendable,  architecturally.  Further,  he  noted  that  the  proposal 
will  meet  the  storage  requirements  of  the  Opera  and  would  reduce  the 
need  for  the  movement  of  scenery  between  the  Opera  House  and  the  warehouse 
between  performances.  Generally,  he  believed  the  proposal  would  provide 
for  the  more  centralized  and  efficient  use  of  the  Opera  House. 

The  Committee  voted  to  approve  the  preliminary  plans  for  the  ex- 
tension of  the  Opera  House  along  Franklin  Street  and  suggested  to  the 
Sponsors  that  a section  of  the  exterior  wall  of  the  Opera  House  be 
cleaned  to  assure  that  a match  in  exterior  color  is  achieved,  as  close 
as  possible,  between  the  existing  Opera  House  and  the  proposed  addition. 

* * * * 

The  meeting  was  adjourned  at  9:20  a.m. 

Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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AGENDA 


Capital  Improvement  Advisory  Committee 
Friday,  June  11,  1976  — 8:15  A.M. 
Room  289,  CITY  HALL 


DOCUMEN i S 

JUN  i 0 1976 


Roll  Call:  Mellon,  Crowley,  Farrell,  Jaquet,  Okamoto,  Spring,  Tatarian 


I.  Review  of  proposed  Water  Pollution  Control  Bond  Issue  for 
November  1976  ballot. 

II.  Requests  for  Supplemental  Appropriations: 

a.  Public  Works,  Engineering,  June  9,  1976,  $967,680 

For:  Engineering  Services  - SEWPC  Plant  Expansion 

From:  Grant  Receivable  (General  ),  G.L.  1173 

To:  Appropriation  Number  5.423.998.021.000 

b.  Public  Works  Engineering , June  9 , 1976  , $241,920 
For:  Engineering  Services  - SEWPC  Plant  Expansion 
From:  Unappropriated  balance  of  1970  Water  Pollution 

Control  Bond,  Appropriation  Number  G.L.  3990 
To:  Appropriation  Number  835.000.002.000 

c.  Public  Works,  Engineering,  June  9,  1976,  $3,886,080 

For:  Engineering  Services  - SEWPC  Plant  Expansion 
From:  Grant  Receivable  (General) , G.L.  1173 

To:  Appropriation  Number  5.423.998.022.000 

d.  Public  Works,  Engineering,  June  9,  1976,  $971,520 

For:  Engineering  Services  - SEWPC  Plant  Expansion 
From:  Unappropriated  balance  of  1970  Water  Pollution 

Control  Bond,  Appropriation  Number  G.L.  3990 
To:  Appropriation  Number  835.000.002.000 

e.  Sheriff's  Office,  Jails,  June  3,  1976,  $11,000 

For:  Relocation  of  hand  gun  storage  facilities  at  Hall  of  Justice 

From:  Sheriff's  Special  Maintenance  Fund,  G.L.  1780 
To:  Appropriation  Number  5.173.957.000 

f.  Fine  Arts  Museum  of  S.F,  Legion  of  Honor,  June  9,  1976,  $8,278 

For:  Gallery  Lighting 

From:  Any  legally  available  funds 

To:  Appropriation  Number  5.621.500.000 

III.  Other  business. 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  June  11,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall 

PRESENT : Committee 


Thomas  J.  Mellon,  Chairman 

George  L.  Carey,  Public  Utilities 

John  C,  Farrell,  Controller 

Jeffrey  Lee,  Public  Works 

Thomas  W.  Malloy,  Recreation  and  Park 

Rai  Y.  Okamoto,  City  Planning 

Staff 

John  E.  Cribbs,  Public  Works 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 
George  A.  Williams,  City  Planning 

Guests 


Sue  Melim,  Fine  Arts  Museums 
Roger  Di  Pawu,  Sheriff’s  Department 
Richard  Sklar,  Wastewater  Management  Program 
Coordinator  and  Monitor 

Captain  Robert  G.  Zaragoza,  Sheriff's  Department 

I.  Review  of  Proposed  Water  Pollution  Control  Bond  Proposition  for 
November  1976  Ballot. 

Mr.  Sklar  presented  to  the  Committee  a bond  program  for  water  pollution 
control  in  the  amount  of  $240  million.  He  indicated  the  program  is  based 
on  the  integrated  plan,  developed  in  1971,  for  the  treatment  of  wet  weather 
and  sanitary  flows.  The  Phase  I concept,  he  explained,  will  provide  for  a 
tunnel  around  the  city  to  eliminate  storm  overflows,  the  expansion  of  the 
southeast  treatment  plant  and  the  construction  of  a new  southwest  treatment 
plant.  Phase  II,  which  is  not  part  of  the  proposed  bond  program,  will 
provide  for  additional  transport  tunnels  and  for  the  tertiary  treatment 
of  all  sewage. 

The  bond  proposal  will  provide  the  City's  local  share  of  the  Phase  I 
program.  Mr.  Sklar  reported  that  the  federal  share  would  be  75%  and  the 
state  would  provide  12%%  of  the  project's  cost.  The  balance  (12%%)  would 
be  provided  by  the  City.  He  noted,  however,  that  there  is  a bill  pending 
in  the  U.  S.  Congress  which  would  reduce  the  federal's  share  to  60%.  Should 
this  legislation  be  adopted,  it  would  double  the  local  share  requirement. 
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he  indicated.  Therefore,  by  allocating  these  funds  before  the  percentage 
of  federal  participation  is  reduced,  he  stated  the  City  would  "absolutely 
lock-up"  the  federal  contribution  and  that  it  could  not  in  anyway  go  down. 

Mr.  Sklar  observed  that  the  work  must  be  done.  If  the  City  does  not  do  it, 
however,  the  project  will  be  taken-over  by  the  regional  or  federal  water 
quality  control  agency  and  the  costs  of  the  project  will  be  charged  to 
the  City. 

Because  the  bond  is  a revenue  rather  than  general  obligation  proposal 
which  is  to  be  funded  from  the  sewer  service  charge,  several  Committee 
members  expressed  concern  regarding  the  availability  of  revenues  for  the 
program.  Mr.  Sklar  explained  that  the  City  has  contracted  with  Stone 
and  Youngberg,  a consulting  firm,  to  study  various  alternatives  for  funding 
the  proposal  from  the  sewer  service  charge.  He  noted  that  the  affect  of 
the  program  on  the  service  charge  will  depend  on  the  length  of  the  repay- 
ment period.  Mr.  Parrel  stated  that  the  City  usually  sells  bonds  on  a 15 
year  basis.  Mr.  Sklar  suggested  that  perhaps  this  period  could  be  extended 
to  25  years  for  the  repayment  of  bond  principal.  He  stated  the  revenue 
program  is  not  available  at  this  time,  but  it  will  be  available  by  the  time 
the  proposal  is  reviewed  by  the  Board  of  Supervisors.  Mr.  Miller  asked  if 
there  would  be  a change  in  the  figures  prepared  previously  by  the  City's 
consultant.  Mr.  Sklar  replied  in  the  affirmative.  He  observed  that  increases 
in  the  level  of  inflation,  increases  in  local  share  requirements  and  an 
acceleration  in  the  construction  program  will  result  in  changes  to  the  sewer 
service  charge  not  anticipated  previously.  The  revised  report  will  be 
available  during  the  last  week  of  June. 

The  Committee  voted  to  approve  the  proposed  revenue  bond  proposition 
in  the  amount  of  $240,000,000. 

II.  Requests  for  Supplemental  Appropriations 

a.  Public  Works,  Engineering,  $967,680  for  engineering  services, 

SEWPC  plant  expansion  (grant) 

b.  Public  Works,  Engineering,  $241,920  for  engineering  services, 

SEWPC  plant  expansion  (local  share) 

c.  Public  Works,  Engineering,  $3,886,080  for  engineering  services, 

SEWPC  plant  expansion  (grant) 

d.  Public  Works,  Engineering,  $971,520  for  engineering  services, 

SEWPC  plant  expansion  (local  share) 

Mr.  Sklar  reviewed  the  four  supplemental  appropriation  requests.  He 
indicated  that  the  requests  are  for  two  consultant  contracts  and  that  each 
contract  involves  both  local  share  funds  and  grant  funds  which  the  City 
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is  eligible  to  receive.  He  stated  that  this  procedure  lets  the  City  accept 
grant  funds  for  the  southeast  plant.  Mr.  Farrell  concurred.  He  also 
noted  that  this  process  places  the  matter  before  the  Board  of  Supervisors 
for  full  disclosure  of  the  funding  process. 

Mr.  Malloy  asked  if  the  approval  by  the  Board  of  Supervisors  of  these 
supplemental  appropriation  requests  would  preclude  the  federal  government 
from  changing  the  rules  regarding  their  percentage  of  contribution.  In 
response,  Mr.  Farrell  indicated  that  the  approval  would  represent  a com- 
mitment by  the  federal  and  state  governments  to  the  project.  Mr.  Sklar 
concurred. 

The  Committee  voted  to  approve  the  supplemental  appropriation  requests. 

e.  Sheriff,  Hall  of  Justice,  $11,000  for  relocation  of  hand  gun 
storage  facility 

Captain  Zaragoza  reviewed  the  supplemental  appropriation  request. 

He  indicated  the  Sheriff  is  under  court  order  to  relocate  the  hand  gun 
storage  locker.  He  noted  that  the  item  was  deleted  from  the  Sheriff's 
1976-77  budget.  Monies  for  the  project  will  be  from  the  Sheriff's 
special  maintenance  fund. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

f.  Fine  Arts  Museums,  Legion  of  Honor,  $8,400  for  gallery  lighting 

Ms,  Melim  reviewed  the  supplemental  appropriation  request.  She 
indicated  the  request  is  for  the  City's  share  of  a National  Endowment 
for  the  Arts  grant  to  provide  new  lighting  in  the  galleries  which  will 
be  used  for  the  tapestry  exhibit.  She  noted  that  the  existing  skylights 
will  be  closed-off  during  the  exhibit  because  of  the  deteriorating  effect 
natural  light  has  on  the  old  tapestries. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 
III.  Other  Business 

Mr.  Miller  distributed  copies  of  the  Administrative  Code  amendment 
regarding  the  new  budgetary  submission  dates. 

* * * * 

The  meeting  was  adjourned  at  9:15  a.m. 

Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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AGENDA 

Capital  Improvement  Advisory  Committee 
Friday,  July  9,  1976  --  8:15  A.M. 

Office  of  Skidmore,  Owings  & Merrill 
Alcoa  Building 

Roll  Call:  Mellon,  Crowley,  Farrell,  Jaquet,  Okamoto,  Spring,  Tatar ian 

I.  Review  of  annual  report  on  Six-year  Capital  Improvement  Program. 

II.  Report  of  PAC  preliminary  plans. 


III.  Other  business. 


S-h 

AGENDA 

Capital  Improvement  Advisory  Committee 
Friday,  July  23,  1976  --8:15  A.M. 

Room  289,  CITY  HALL 

Roll  Call:  Mellon,  Crowley,  Farrell,  Jaquet,  Okamoto,  Spring,  Tatar ian 


I.  Requests  for  Supplemental  Appropriations: 

a.  Public  Works,  Engineering,  July  6,  1976,  $28,586,250 

For:  Construction  of  Channel  Pump  Station 

From:  Grant  Receivable,  G.  L.  1173 

To:  Appropriation  No.  6.423.998.003.000 

b.  Public  Works,  Architecture,  July  14,  1976,  $13,000 

For:  Mechanical  engineering  inspection  services 

From:  Any  legally  available  funds 

To:  Appropriation  No.  6.445.511.557.000 

c.  Public  Works,  Engineering,  July  14,  1976,  $175,000 

For:  Richmond- Sunset  Water  Pollution  Control  Interim 

Improvement  Grant  for  Construction  plans  and 
specifications . 

From:  Grant  Receivable,  G.  L.  1173 

To:  Appropriation  No.  6.423.998.008.000 

d.  Public  Works,  Engineering,  July  14,  1976,  $1,557,500 

For:  Richmond- Sunset  Water  Pollution  Control  Construction 

From:  Grant  Receivable,  G.L.  1173 

To:  Appropriation  No.  6.423.998.009.000 

e.  Public  Works,  Engineering,  July  14,  1976,  $60,307,500 

For:  Channel  Basin  Outfalls  Construction 

From:  Grant  Receivable,  G.  L.  1173 

To:  Appropriation  No.  6.423.998.007.000 

f.  Public  Works,  Engineering,  July  14,  1976,  $74,994,000 

For:  North  Shore  Outfalls  Consolidation  (Grant  C-06-1254) 
From:  Grant  Receivable,  G.  L.  1173 

To:  Appropriation  No.  6.423.998.006.000 


II.  Other  Business. 


SF 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  July  23,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall. 


PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
Frank  Byrne,  Controller's  Office 
George  L.  Carey,  Public  Utilities 
James  Jaquet,  Mayor's  Office 
Rai  Y,  Okamoto,  City  Planning 
S.  Myron  Tatarian,  Public  Works 


DOCUMENTS 

AUG 4 1976 

SAW  FRAN  C.tSCO 

ssmLfC  library 


Staff 

Thomas  G.  Miller,  CAO's  Office 
Calvin  L.  Malone,  City  Planning 


Guest 


Herman  Alcalde,  Wastewater  Management  Program 


I.  Requests  for  Supplemental  Appropriations 


a.  Public  Works,  Engineering,  $28,586,250  for  construction  of  Channel 
Pump  Station 

b.  Public  Works,  Engineering,  $175,000  for  plans  and  specifications, 
Richmond-Sunset 


Co  Public  Works,  Engineering,  $1,557,500  for  Richmond-Sunset,  various 
projects 

d<,  Public  Works,  Engineering,  $49,087,500  for  construction  of  Channel 
Basin  Outfalls 


e.  Public  Works,  Engineering,  $61,042,000  North  Shore  Outfalls  consolida- 
tion 


Mr.  Miller  initiated  discussion  on  the  five  supplemental  appropriation 
requests  for  the  wastewater  pollution  control  program.  He  observed  that  these 
requests  are  the  result  of  a new  procedure  established  by  the  Controller's 
Office.  He  expressed  concern,  however,  regarding  the  manner  in  which  the 
federal  and  state  grant  funds  would  be  received  by  the  City  for  the  various 
requests.  In  response  to  Mr.  Miller's  concern,  Mr.  Byrne  indicated  these 
requests  are  to  establish  the  appropriate  receivable  accounts  against  which 
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contracts  will  be  certified.  He  noted  that  the  grant  funds  come  to  the  City 
under  the  condition  that  a revenue  program  be  established  for  the  local 
jurisdictions  share  of  the  costs.  Mr.  Alcalde  explained  that  the  City  would 
be  eligible  to  receive  only  50%  of  the  grant  funds  before  a local  revenue  plan 
is  developed  and  up  to  80%  after  the  revenue  plan  is  implemented.  The  balance 
of  the  costs  are  to  be  carried  by  the  City. 

Following  discussion  about  the  fiscal  aspects  of  the  program,  Mr.  Alcalde 
reviewed  the  various  projects  encompassed  in  the  five  supplemental  appropria- 
tion requests. 

Mr.  Tatarian  and  Mr.  Miller  suggested  that  a presentation  of  the  complete 
program  to  the  Committee  would  be  desirable  at  some  future  date  to  establish 
a better  understanding  regarding  the  total  program.  Additionally,  they  suggested 
that  regular  briefing  sessions  would  be  helpful  from  time  to  time  during  the 
development  and  construction  of  the  wastewater  pollution  control  program. 

Mr.  Miller  noted  that  Mr.  Sklar  had  promised  to  send  a copy  of  the  financial 
feasibility  report  to  the  Committee  for  its  review.  He  observed  that  this 
report  has  not  been  received.  Mr.  Mellon  stated  that  this  report  should  be 
available  within  the  next  few  days.  Mr.  Alcalde  indicated  that  the  report 
would  be  forwarded  to  the  Committee. 

The  Committee  voted  to  approve  the  five  supplemental  appropriation  requests. 

f.  Public  Works,  Architecture,  $13,000  for  mechanical  engineering 
inspection  services  at  San  Francisco  Medical  Center 

Mr.  Miller  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  when  the  smoke  dampers  were  installed  at  the  new  Medical  Center,  a problem 
arose  regarding  the  fire  control  apparatus.  Because  the  smoke  dampers  are 
being  rebuilt,  additional  funds  for  mechanical  inspection  time  is  required. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

II.  Other  Matters  for  Discussion 

Mr.  Miller  indicated  that  the  new  Public  Works  Bill  is  now  law  with  the 
congressional  override  of  the  President's  veto.  He  noted  the  bill  will  provide 
$2.0  billion  for  public  works  projects.  Mr.  Jaquet  reported  that  the  major 
requirement  in  qualifying  for  these  funds  is  that  construction  must  begin 
within  90  days  after  an  application  is  accepted  by  the  federal  government. 

Mr.  Miller  observed  that  this  requirement  points  out  a great  deficiency  in  the 
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City's  capital  budgeting  process  in  that  the  City  does  not  appropriate  funds 
for  plans  and  specifications  in  advance  of  the  appropriation  for  construction 
funds.  He  noted  that  the  Committee  has  tried  on  several  occasions  to  obtain 
funds  for  the  preparation  of  plans  and  specifications  in  advance  of  a request 
for  construction  funds , but  that  these  efforts  have  not  been  successful. 


* 


* * * 


The  meeting  was  adjourned  at  9:10  a.m. 

Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  August  6,  1976  at  8:15  a.m.  in 
Room  289,  City  Hall. 

PRE  SENT : Committee 


Thomas  J.  Mellon,  Chairman 
John  E.  Cribbs,  Public  Works 
John  C.  Farrell,  Controller 
Rai  Y.  Okanoto,  City  Planning 
Carl  Poch,  Recreation  and  Park 

Staff 

Calvin  L.  Malone 

Thomas  G.  Miller,  CAO" s Office 

Guests 

Julian  L.  Bardoff,  Water  Department 
Normal  Karasick,  Public  Works 
Lou  Olivari,  Public  Works 

C.  Review  of  cost  estimates  for  Performing  Arts  Center 

Mr.  Mellon  discussed  the  cost  estimates  for  the  construction  of  the  con- 
cert hall  and  the  extension  of  the  Opera  House.  He  indicated  that  two 
significant  elements  of  the  cost  estimate  are  for  the  accommodation  of  seismic 
and  acoustical  requirements.  Because  the  estimates  were  of  a preliminary 
nature,  the  matter  was  taken  under  consideration  by  the  Committee. 

II.  Requests  for  supplemental  appropriations 

a.  Public  Utilities,  Water  Department,  $441,000  for  relocation  and 
realignment  of  water  mains. 

Mr.  Bardoff  reviewed  the  supplemental  appropriation  request.  He  indicated 
the  relocation  and  realignment  of  water  mains  is  required  because  of  sewer 
work.  He  explained  that  the  amount  being  requested  represents  the  City's 
share  (20%)  of  the  total  project  costs  under  the  federal  grant  program  for 
water  pollution  control. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

b.  Public  Works,  Engineering,  $18,287,500  for  Islais  Creek  outfalls 
consolidation  (grant  receivable) 


' 

■ 


. 

; 

. 

■ : ■ ' C-  U.<  -.V.;,  iOp:ic;  ■:  ■ Vr 

, L'iiie  ' ' - , 

■ 

' - 

* • 


-2- 


c.  Public  Works,  Engineering,  $4,180,000  for  Islais  Creek  outfalls 
consolidation. 

d.  Public  Works,  Engineering,  $17,718,750  for  North  Point  pump 
station  and  force  main  (grant  receivable) 

e.  Public  Works,  Engineering,  $4,050,000  for  North  Point  pump 
station 

Mr.  Cribbs  reviewed  the  supplemental  appropriation  requests.  He  indicated 
that  the  requests  for  the  outfalls  consolidation  and  the  North  Point  pump 
station  and  force  main  are  part  of  the  approved  water  pollution  control  program. 

Mr.  Farrell  observed  that  the  Board  of  Supervisors  must  approve  the  revenue 
plan  before  the  funds  will  be  released  for  the  various  water  pollution  control 
projects.  Mr.  Mellon  asked  if  this  would  affect  the  Committee's  action  on  the 
projects.  Mr.  Farrell  replied  in  the  negative. 

The  Committee  voted  to  approve  the  four  supplemental  appropriation  requests. 

f.  Public  Works,  Architecture,  $30,700  for  study  of  renovation  of 
Civic  Auditorium-Brooks  Hall. 

Mr.  Miller  noted  that  the  Committee  had  approved  previously  the  study 
project  for  the  Civic  Auditorium-Brooks  Hall.  Since  the  Committee's  action, 
after  discussions  with  the  Mayor's  Budget  Office,  the  project  was  reduced  in 
scope  and  time  in  order  to  get  it  moving. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

III.  Other  business 

Mr.  Miller  informed  the  Committee  that  San  Francisco  may  be  eligible  to 
receive  about  $30.0  million  in  freeway  funds  which  were  allocated  to  the 
city  but  which  were  never  used  for  freeway  construction.  He  noted  that  the 
newspaper  article  indicated  that  the  funds  were  restricted  to  transit  or 
transportation  related  work.  Mr.  Miller  suggested  that  these  funds  may  provide 
the  city  with  an  opportunity  to  correct  many  of  the  deficiencies  in  the  street 
system  which  have  arisen  because  of  inadequate  funding. 

* * * * 

The  meeting  was  adjourned  at  9:00  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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Capital  Improvement  Advisory  Committee 
Friday,  September  24,  1976--8:15  A.M. 
Room  289,  CITY  HALL 


documents 

SEP  2 7 1976 


Roll  Call:  Mellon,  Christensen,  Farrell,  Jaquet,  Okamoto, 
Spring,  Tatarian 


I.  Public  Works  Act  of  1976. 


II.  Changes  in  Capital  Improvement  Budget  Procedure  . 


III.  Other  Business. 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  September  24,  1976  at  8:15  a.m, 


^in  Room  289,  City  Hall 


PRESENT : Committee 


S.  Myron  Tatarian,  Acting  Chairman 
George  L.  Carey,  Public  Utilities 
John  C.  Farrell,  Controller 
James  Jaquet,  Mayor's  Office 
Thomas  W.  Malloy,  Recreation  and  Park 
George  A.  Williams,  City  Planning 

Staff 

Fred  C»  Chan,  Public  Works 
Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 


I.  Public  Works  Act  of  1976 

Mr.  Jaquet  and  Mr.  Malone  discussed  the  provisions  of  the  Public  Works 
Act  as  it  affects  the  filing  of  applications  under  the  rules  and  regulations 
published  by  the  Economic  Development  Administration  of  the  U.S.  Department 
of  Commerce.  Additionally,  Mr.  Malone  reviewed  a list  of  tentative  projects 
for  the  Committee's  information. 

II.  Changes  in  Capital  Improvement  Budget  Procedure  for  1977-78 

Mr.  Malone  explained  the  new  procedures  which  will  be  used  for  the 
preparation  of  budget  requests  for  maintenance  and  repair,  reconstruction  and 
replacement  and  capital  improvements  items.  He  observed  that  the  intent  of  the 
new  approach  is  to  emphasize  the  maintenance  of  facilities.  At  present,  re- 
quests for  maintenance-type  projects  are  found  under  four  separate  objects 
of  expenditure  in  the  budget  document. 

III.  Other  Business 

Mr.  Jaquet  and  Mr.  Malone  reviewed  a list  of  capital  projects  which  are 
proposed  for  inclusion  in  the  Community  Development  Program  for  1977.  Also, 

Mr.  Jaquet  reviewed,  for  the  Committee's  information,  other  major  program 
areas  included  in  the  Community  Development  Program. 
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Mr,  Malone  note  a that  the  Program  is  a contimiation  of  projects 
included  in  the  Corcraunity  Development  Program  for  1976  with  two  exceptions. 

A new  project  is  being  proposed  for  the  improvement  of  neighborhood  commercial 
districts  and  construction  funds  are  being  allocated  for  the  removal  of 
physical  barriers. 


The  Committee  voted  to  approve  the  capital  improvement  projects  included 
in  the  Community  Development  Program  for  1977. 


The  meeting  was  adjourned  at  9:25. 

Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 


SF 

1/4 

AGENDA 


(izhiz 


Capital  Improvement  Advisory  Committee 
Friday,  October  22,  1976  — 8:15  A.M. 
Room  289,  CITY  HALL 


Roll  Call:  Mellon,  Christensen,  Farrell,  Jaquet,  Okamoto,  Spring,  Tatarian 


I. 


Requests  for  Supplemental  Appropriations: 


a.  Public  Works,  Sanitary  Engineering,  Oct.  14,  1976,  $7,126,875 

For:  EMERGENCY,  Southwest  Ocean  Outfall  Design  and 

Specifications 

From:  Grant  Receivable  (General),  Appropriation  No. 

G.L.  1173 

To:  Appropriation  No.  6.423.998.024.000 

b.  Public  Works,  Sanitary  Engineering,  Oct.  14,  1976,  $3,342,400 

For:  EMERGENCY,  Southwest  Ocean  Outfall  Design  and 

Specifications 

From:  Unappropriated  balance  of  1970  Water  Pollution 

Control  Bond,  Appropriation  No.  GL  3990 
To:  Appropriation  No.  835.000.102.000 


c.  Airports  Commission,  S.F.  Int ' 1 Airport,  Oct.  13,  1976,  $5,495,000 
For:  Overlay  and  reconstruction  of  runway  and  construction 

of  three  drainage  pumping  stations 
From:  Unappropriated  balance  of  funds  - Airport  Operating, 

Appropriation  No.  G.L.  1990 

To:  Appropriation  Nos.  6.726.705.000  and  6.726.706.000 


d.  Public  Utilities  Commission,  S.F.  Water  Dept.,  Oct.  4,  1976, 

$275,327.00 

For:  Crystal  Springs  Pump  Station  Renovation 


From:  Various  Appropriation  numbers ? 861,050.000  to  861.066,000 

To:  Appropriation  No.  861.050.004 


e.  Public  Utilities  Commission,  S.F.  Municipal  Railway,  Oct.  20,  1976, 

$250,000.00 

For:  EMERGENCY,  Contractual  Services 

From:  Any  funds  legally  available 

To:  Appropriation  No.  6.735.200.001  O.E.  219 


II.  Other  business. 
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- CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday^ October  22,  1976  at  8:15  a.m. 
in  Room  289,  City  Hall. 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
Paul  J.  Langdon,  Controller's  Office 
Thomas  W.  Malloy,  Recreation  and  Park 
Edward  I.  Murphy,  City  Planning 
S.  Myron  Tatarian,  Public  Works 

Guests 


Herman  Alcalde,  Waste  Water  Management 
Julian  Bardoff,  ’Water  Department 
Robert  G.  Lee,  Airports  Commission 

I.  Requests  for  Supplemental  Appropriation 

a.  Public  Works,  Sanitary  Engineering,  $7,126,875  for  Southwest 
Ocean  Outfall  design  and  specifications  (grant  receivable) 

b.  Public  Works,  Sanitary  Engineering,  $3,342,400  for  Southwest 
Ocean  Outfall  design  and  specifications  (local  match) 

Mr.  Alcalde  reviewed  the  two  supplemental  appropriations.  He  indicated 
that  they  are  for  the  same  work,  but  are  separated  to  reflect  grant  funds  and 
local  matching  funds..  He  stated  that  the  requests  have  been  before  the 
Committee  previously,  but  that  the  State  of  California  has  required  additional 
study,  design  and  monitoring  work.  He  noted  that  an  amended  grant  document  is 
pending  and  that  it  would  be  sent  to  the  Committee  on  its  receipt. 

The  Committee  voted  to  approve  the  two  supplemental  appropriations. 

c.  Airports  Commission,  $5,495,000  for  reconstruction  of  runways  and 
construction  of  three  drainage  pimping  stations. 

Mr.  Lee  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  the  projects  are  under  a 75%  grant  from  the  FAA ; however,  because  it 
is  a reimbursement  grant,  the  City  must  supply  all  initial  funds. 

The  Committee  voted  to  approve  the  supplemental  appropriation. 

d.  Public  Utilities  Commission,  Water  Department,  $275,327  for 
Crystal  Springs  Pump  Station  renovation. 
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Mr.  Bardoff  reviewed  the  supplemental  appropriation.  He  stated  that 
bond  funds  were  allocated  to  the  project  previously,  but  that  they  are  not 
sufficient  to  meet  the  estimated  project  cost.  On  the  advice  of  the  Controller, 
a supplemental  appropriation  has  been  submitted  to  transfer  additional  approved 
bond  funds  to  the  project.  He  noted  that  the  pumping  station  is  about  50  years 
old  and  that  the  total  renovation  cost  is  approximately  $1.0  million. 

The  Committee  voted  to  approve  the  supplemental  appropriation. 

e.  Public  Utilities  Commission,  S.F.  Municipal  Railway,  $250,000 
for  replacement  of  depression  beams. 

Mr.  Carey  reviewed  the  supplemental  appropriation  request.  He  noted  that 
the  object  of  expenditure  should  be  changed  from  contractual  services  to 
reconstruction  and  replacement.  He  indicated  that  the  request  will  provide 
for  the  replacement  of  depression  beams  which  control  the  movement  of  the  cable 
and  facilitate  its  pick-up  by  the  cable  cars.  Mr.  Carey  remarked  that  this 
item  has  been  the  subject  of  considerable  discussion  at  the  Board  of  Supervisors 
and  in  the  media  because  of  recent  cable  car  operating  problems. 

The  Committee  voted  to  approve  the  supplemental  appropriation. 

II.  Other  Business 

The  Committee  discussed  the  Local  Public  Works  program  and  its  possible 
application  to  the  courtroom  expansion  project  at  the  Hall  of  Justice. 


* * * * 

The  meeting  was  adjourned  at  9:00  a.m. 

Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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Roll 

I. 

II. 

III. 


Capital  Improvement  Advisory  Committee 
Friday,  November  19,  1976 — 8:00  A.M. 
Room  289,  CITY  HALL 


Call:  Mellon,  Christensen,  Farrell,  Jaquet,  Okamoto,  Spring,  Tatarian 


Request  for  Supplemental  Appropriation: 

a.  Public  Works,  Engineering,  November  1,  1976,  $1,880 
For:  Landsdale  Avenue,  Sewer  Reconstruction 

From:  1972  Sewer  Bond,  Appropriation  No.  838.000.002.000 

To:  Appropriation  No.  838.555.002.000 


Review  of  Local  Public  Works  Employment  Act,  Title  II 


Other  Business. 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  November  19,  1976 
at  8:15  a.m.  in  Room  289,  City  Hall. 

PRESENT:  Committee 


Thomas  J.  Mellon,  Chairman 
John  C.  Farrell,  Controller 
Edward  I.  Murphy,  City  Planning 
Rudy  Nothenberg,  Mayor's  Office 
John  J.  Spring,  Recreation  and  Park 

S.  Myron  Tatarian,  Public  Works 

Staff 

Mary  Burns,  Mayor's  Office 
James  Jaquet,  Mayor's  Office 
Calvin  L.  Malone,  City  Planning 

T.  Miller,  CAO  Office 

John  Rutherford,  Public  Works 

I.  Request  for  Supplemental  Appropriation 

a.  Public  Works,  Engineering,  $1,880  for  Landsdale  Avenue 
sewer  reconstruction 

Mr.  Tatarian  reviewed  the  supplemental  appropriation  request. 

He  indicated  that  the  request  is  to  provide  additional  funds  for 
the  Landsdale  Avenue  sewer  reconstruction  project.  The  cost  of  the 
added  relocation  work  would  be  in  excess  of  ten  percent  of  the 
original  contract  amount,  he  noted. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 

II.  Review  of  Local  Public  Works  Employment  Act,  Title  II 

Mr.  Nothemberg  reviewed  the  provisions  of  Title  II  of  the  Local 
Public  Works  Employment  Act.  He  stated  that  the  amount  of  funds  a 
city  will  receive  will  be  based  on  the  city's  unemployment  rate. 

He  reported  that  San  Francisco's  initial  allotment,  in  the  amount 
of  about  $3.4  million,  has  now  been  received  for  the  first  two 
quarters  of  the  five  quarter  program.  These  funds,  he  observed, 
must  be  committed  or  expended  within  six  months  following  their 
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receipt.  Mr.  Nothenberg  stated  that  the  purpose  of  the  program  is 
to  employ  those  persons  who  would  have  been  otherwise  employed  by 
the  City  had  it  not  been  for  budgetary  cutbacks  during  this  period 
of  high  unemployment . He  emphasized  that  only  existing  programs 
will  receive  funds  under  the  Title  II  program.  These  programs 
should  be  able  to  accommodate  "one-shot"  funding  and  they  should 
concentrate  on  deferred  maintenance  activities.  For  the  Committee's 
information,  he  mentioned  that  funds  are  proposed  for  allocation 
to  the  Municipal  Railway  for  equipment  maintenance. 

Following  Mr.  Nothenberg' s introductory  remarks,  the  Committee 
reviewed  the  schedules  prepared  by  the  Recreation  and  Park  Depart- 
ment and  the  Department  of  Public  Works. 

Mr.  Spring  discussed  the  program  for  the  Recreation  and  Park 
Department.  He  indicated  that  the  work  for  the  five  quarters  would 
involve  park  maintenance  and  renovation,  generally.  He  noted  that 
Golden  Gate  Park  will  receive  considerable  attention  under  the 
Title  II  program. 

Mr.  Tatarian  presented  an  extensive  list  of  maintenance  and  re- 
pair projects  for  various  public  buildings.  He  noted  that  the  list 
is  an  indication  of  the  type  of  work  which  might  be  done  under  the 
program,  but  that  it  should  not  be  regarded  as  a specific  commitment 
to  a particular  job.  He  explained  that  the  list  is  based  on  un- 
funded projects  from  the  current  year's  budget,  and  that  it  includes 
an  additional  group  of  projects,  based  on  anticipated  needs,  which 
would  probably  be  requested  in  the  1977-78  budget. 

In  response  to  Mr.  Tatarian 's  concern  regarding  program  flexi- 
bility, Mr.  Nothenberg  indicated  that  a specific  list  of  projects 
must  be  developed,  with  estimated  costs,  for  consideration  by  the 
Board  of  Supervisors.  He  did  not  believe  that  this  would  be  a 
problem,  however.  He  suggested  that  if  program  modifications  be- 
come necessary,  with  experience,  they  could  be  referred  to  the 
Board  for  their  approval.  Mr.  Tatarian  stated  that  the  list  would 
be  changed  to  more-closely  reflect  what  can  be  accomplished  under 
the  Title  II  program  and  estimated  project  costs. 

Following  the  review  of  the  two  maintenance  programs,  the 
Committee  voted  to  approve  the  project  schedules  with  the  under- 
standing that  the  schedule  from  the  Department  of  Public  Works  will 
be  modified  in  accordance  with  the  previous  discussion. 

* * * * 

The  meeting  was  adjourned  at  9:15  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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Capital  Improvement  Advisory  Committee 
Friday,  J)ecember  17,  1976 — 8:15  A.M. 
Room  289,  CITY  HALL 


DOCUMENTS 

DEC  1 7 1976 

SAN  FRANCISCO 
FW&LIC  LIBRARY 


Roll  Call:  Mellon,  Christensen,  Farrell,  Jaquet,  Okamoto,  Spring,  Tatar ian 


I.  Requests  for  Supplemental  Appropriations: 

a.  Public  Utilities,  Water  Dept.,  December  2,  1976,  $5,800,000 
For:  Construction  of  Balboa  Reservoir  and  Pumping  Plant 

From:  Unappropriated  balance  of  funds  - 1972  Municipal 

Water  System  Bond  Fund,  G.  L.  3990 
To:  Appropriation  No.  868.050.009 


b.  War  Memorial,  December  14,  1976,  $679,000.00 

For:  Performing  Arts  Center  - Opera  House  Addition 

From:  Performing  Arts  Center  - Revenue  Sharing;  and 

Performing  Arts  Center  Funds,  Appropriation 
Numbers  3.691.501.610.980  and  4.691.501.610.000 
To:  Appropriation  No.  6.691.512.610.000 


II.  Other  Business. 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  December  17,  1976 
at  8:15  a.m.  in  Room  289,  City  Hall. 

PRESENT : Committee 


Thomas  J.  Mellon,  Chairman 
George  L.  Carey,  Public  Utilities 
John  E.  Cribbs,  Public  Works 
John  C.  Farrell  , Controller 
Rai  Y.  Okamoto,  City  Planning 
John  J.  Spring,  Recreation  and  Park 

Staff 

Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO's  Office 

Guests 


Stephen  Dykes,  War  Memorial 
George  Nator,  Water  Department 

I.  Requests  for  Supplemental  Appropriations 

a.  Public  Utilities,  Water  Department,  $5,800,000  for  construc- 
tion of  Balboa  Reservoir  and  Pumping  Plant 

Mr.  Nator  reviewed  the  supplemental  appropriation  request.  He 
indicated  that  the  project  for  Balboa  Reservoir  will  provide  for  the 
construction  of  a concrete  lining  in  the  previously  excavated  area 
and  a roof.  He  explained  that  City  College  of  San  Francisco  will 
provide  additional  construction  funds  to  reinforce  the  roof  and 
supporting  members  to  accommodate  vehicular  parking.  Mr.  Carey 
observed  that  the  new  reservoir  will  enable  the  Water  Department  to 
pump  water  into  various  areas  where  insufficient  water  pressure  now 
exists  for  fire  protection.  Also,  he  noted  that  this  project  was 
part  of  the  approved  1972  bond  fund  program. 

The  Committee  voted  to  approve  the  supplemental  appropriation. 

b.  War  Memorial,  $679,000  for  Opera  House  addition 

Mr.  Dykes  reviewed  the  supplemental  appropriation  request. 

He  indicated  that  the  request  is  part  of  the  financing  strategy 
for  the  construction  of  the  Opera  House  addition  under  the  Local 
Public  Works  program.  He  noted  that  approximately  $3.7  million 
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has  been  requested  from  the  Economic  Development  Administration  for 
the  project  and  that  the  Sponsors  of  the  San  Francisco  Performing  Arts 
Center,  Inc.  will  provide  $750,000  for  the  project.  The  total  es- 
timated cost  for  the  project,  he  stated,  is  about  $5.1  million.  He 
indicated  that  the  local  allocation  is  from  federal  General  .Revenue 
Sharing  funds  which  have  been  allocated  to  the  Performing  Arts  Center. 

The  Committee  voted  to  approve  the  supplemental  appropriation. 

II.  Other  Matters  for  Discussion 

Mr.  Miller  presented  to  the  Committee  copies  of  the  "Municipal 
Financing  Letter"  for  December  7,  1976  which  included  information 
on  selected  recent  bond  sales  within  the  state. 

* * * * 

The  meeting  was  adjourned  at  8:45  a.m. 

Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  January  7,  1977 
at  8s 15  a.m.  in  Room  289,  City  Hall. 

PRESENT  s Corami  ttee 


Roger  Boas,  Chairman 

George  L.  Carey,  Public  Utilities 

Mary  Clute,  Mayor’s  Office 

John  C.  Farrell,  Controller 

Rai  Y.  Okamoto,  City  Planning 

John  J.  Spring,  Recreation  and  Park 

S.  Myron  Tatarian,  Public  Works 

Staff 


Thomas  W.  Malloy,  Recreation  and  Park 
Thomas  G.  Miller,  CAO's  Office 
Calvin  L.  Malone,  City  Planning 

Guests 


Alan  O.  Friedland,  Public  Works 
Max  J.  Babin,  Real  Estate 
George  B.  Collins,  Real  Estate 

I.  Requests  for  Supplemental  Appropriations 

a.  Public  Works,  Sanitary  Engineering,  $1,080,000 
for  West  Side  Transport  Facilities  (local  match) 

b.  Public  Works,  Sanitary  Engineering,  $4,725,000 
for  West  Side  Transport  Facilities  (grant) 

Mr.  Friedland  reviewed  the  supplemental  appropriation 
request.  He  indicated  that  the  work  proposed  is  consistent 
with  the  approved  program  for  waste  water  management. 

The  Committee  voted  to  approve  the  supplemental 
appropriation  request. 

c.  Recreation  and  Park,  $195,000  for  plans  and  speci- 
fications for  zoo  improvements. 

Mr.  Spring  reviewed  the  supplemental  appropriation 
request.  He  stated  that  the  purpose  of  this  request  is 
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to  provide  for  the  development  of  plans  and  specifications, 
and  zoo  improvements  relative  to  the  approved  Local  Public 
Works  project  for  the  zoo. 

The  Committee  voted  to  approve  the  supplemental  ap- 
propriation request. 

d.  Real  Estate,  $66,000  for  elevator  reconstruction 
for  the  Civic  Center  garage. 

Hr.  Babin  reviewed  the  supplemental  appropriation 
request.  He  noted  that  the  existing  elevators  have  been 
subject  to  frequent  breakdowns  and  that  they  are  now  in- 
operative. The  project  will  provide  for  the  reconstruction 
of  the  two  existing  elevators  and  the  installation  of  a 
new  elevator  within  an  existing,  but  unused,  shaft. 

The  Committee  voted  to  approve  the  supplemental  ap- 
propriation request. 

II . Other  Business 

Mr.  Miller  reported  that  $200,000  is  being  requested 
in  the  CAO's  budget  to  provide  immediate  funds  for  the 
development  of  plans  and  specifications  for  projects 
eligible  for  inclusion  in  a future  local  public  works 
program.  He  noted  that  the  fund  would  be  administered  by 
the  Cl AC  and  that  expenditures  would  be  reported  to  the 
Mayor  and  the  Board  of  Supervisors.  The  Committee  voted 
to  approve  the  proposed  budget  request. 

* * * * 

The  meeting  was  adjourned  at  9:00  a.m. 

Respectfully  submitted, 

Calvin  L.  Malone, 

Secretary 
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AGENDA 


Capital  Improvement  Advisory  Committee 
Friday  ^-.February  4,  1977--8:30  A.M. 
Room  289,  CITY  HALL 


Roll  Call:  Boas,  Clute,  Farrell,  Nothenberg,  Okamoto,  Spring,  Tatarian 


I.  Requests  for  Supplemental  Appropriations; 

A.  Recreation  and  Park  Dept.,  Candlestick  Park,  January  21,  1977, 
$984,000  - EMERGENCY 
For:  Playing  Surface  Replacement 

From:  Mayor's  Emergency  Reserve,  or  any  other  available  funds 
To:  Appropriation  No.  6.653.712.000.000 


B.  Recreation  and  Park  Dept.,  January  26,  1977,  $7,500 
For:  Environmental  Impact  Report  - Stow  Lake 

From:  Any  funds  legally  available 

To:  Appropriation  No.  6.651.713.000.000 


C.  Public  Utilities  Commission,  Municipal  Railway,  January  18,  1977, 
$400,000  - EMERGENCY 

For:  CAL/OSHA  Safety  Violations,  Reconstruction  & Replacement 

From:  Any  funds  legally  available 

To:  Appropriation  No.  6.736.711.000 


II. 


Other  Business. 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  February  4,  1977 
at  3s 30  a.m.  in  Room  289,  City  Hall. 

PRESENT;  Committee 


S.  Myron  Tatarian,  Acting  Chairman 

George  L.  Carey,  Public  Utilities 

Mary  Clute,  Mayor’s  Office 

John  C.  Farrell,  Controller 

Thomas  W.  Malloy,  Recreation  and  Park 

Tom  Miller,  CAO's  Office 

Rai  Y.  Okamoto,  City  Planning 

Guest 

Wayne  H.  Person,  Public  Works 
Patrick  Phillips,  Municipal  Railway 

I.  Requests  for  Supplemental  Appropriations 

a.  Recreation  and  Park,  Candlestick  Park,  $984,000 
for  replacement  of  playing  surface. 

Mr.  Malloy  reviewed  the  supplemental  appropriation 
request.  He  noted  that  the  Recreation  and  Park  Commission, 
after  reviewing  various  alternative  playing  field  surfaces, 
voted  to  replace  the  existing  artificial  turf  with  a new 
artificial  surface.  The  reasons  for  this  decision,  he 
observed,  were  because  of  the  high  water  table  in  the  area, 
the  lack  of  natural  drainage,  the  section  of  moving  stands, 
the  possibility  that  a wet  field  would  be  damaged  when  the 
heavy  equipment  is  used  to  move  the  stands,  the  problem  of 
keeping  the  grass  alive  under  the  movable  stands  and  the 
possibility  that  the  stadium  would  be  covered  in  the  future. 
Mr.  Okamoto  questioned  the  appropriateness  of  the  artificial 
turf.  He  believed  that  most  athletes  preferred  to  play  on  a 
natural  grass  surface.  Also,  he  expressed  concern  about 
the  secondary  impact  of  a covered  stadium  (air  conditioning, 
heating  and  lighting) . He  asked  if  the  decision  to  install 
artificial  turf  would  commit  the  City  to  a covered  stadium. 
Mr.  Malloy  replied  in  the  negative;  however,  he  observed 
that  the  glimmer  of  a covered  stadium  enhances  the  use  of 
artificial  turf. 

The  Committee  voted  to  approve  the  supplemental  ap- 
propriation request. 
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b,  Recreation  and  Park,  Stow  Lake,  $7,500  for  the 
preparation  of  an  environmental  impact  report. 

Mr.  Malloy  reviewed  the  supplemental  appropriation 
request.  He  indicated  that  the  City  Planning  Commission 
has  required  that  a combined  environmental  impact  report 
be  prepared  for  the  Stow  Lake  rehabilitation  project  and 
for  the  construction  of  the  Chinese  pavilion  at  the 
Lake.  Mr.  Farrell  noted  that  he  is  not  funding  anything 
but  emergency  requests.  Mr.  Malloy  agreed  to  transfer  the 
request  to  the  Special  Concession  fund  and  to  change  the 
request  to  a contractual  service. 

The  Committee  voted  to  concur  with  the  modification. 

c.  Public  Utilities,  Municipal  Railway,  $400,000 
for  the  correction  of  safety  violations . 

Mr.  Phillips  reviewed  the  supplemental  appropriation 
request.  He  stated  that  the  request  is  composed  of  many 
items  which  have  been  identified  by  CAL/OSHA  for  immediate 
correction.  He  indicated  that  about  two-thirds  of  the 
work  is  to  correct  electrical  violations  throughout  the 
entire  system.  Mr.  Farrell  asked  when  the  funds  would 
be  needed.  Mr.  Phillips  replied  that  most  of  the  work 
should  be  completed  by  June  30,  1977.  Additional  work, 
he  observed,  would  not  be  underway  until  after  July  1,  1977. 
Mr.  Farrell  suggested  that  about  $200,000  be  allocated 
at  this  time  with  the  remainder  covered  in  the  1977-78 
budget . 

The  Committee  voted  to  approve  the  supplemental 
appropriation  request  with  the  condition  that  the  General 
Manager,  Public  Utilities  Commission,  review  the  request 
for  possible  reductions  as  suggested  by  Mr.  Farrell. 

* * * * 

The  meeting  was  adjourned  at  9:25  a.m. 

Respectfully  submitted, 

Calvin  L.  Malone,  Secretary 
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AGENDA 


Capital  Improvement  Advisory  Committee 
Friday,  February  18,  1977--8:30  A.M. 
Room  289,  CITY  HALL 


Roll  Call:  Boas,  Farrell,  Nothenberg,  Okamoto,  Spring,  Sullivan,  Tatarian 


I.  Requests  for  Supplemental  Appropriations: 

A.  Public  Works,  Sanitary  Engineering,  Feb.  8,  1977,  $18,862,800 

For:  Channel  Outfalls  & North  Shore  Outfalls  Consolidation 
From:  1970  Water  Pollution  Control  Bond,  G.L.  3990 

NPWPC  Plant  Alterations  & Improvements 
Sewage  Pumping  Station  Alterations  & Improvements 
To:  Various  Appropriation  Numbers 

B.  Public  Works,  Sanitary  Engineering,  Feb.  8,  1977,  $105,864,600 

For:  Water  Quality  Improvement  Trust  Fund 

Channel  Outfalls  & North  Shore  Outfalls  Consolidation 
Islais  Creek  Outfalls  Consolidation 

RSWPC  Plant  & SEWPC  Plant  - Interim  Improvements  - Grants 
From:  Miscellaneous  Reserves,  G.L.  1780 
Grants  Receivable,  G.L.  1173 
To:  Various  Appropriation  Numbers 

C.  Public  Works,  Sanitary  Engineering,  Feb.  16,  1977,  $1,119,000 

For:  SWWPC  Plant  - Facility  Planning 

Areawide  and  Bayside  Facility  Planning 
From:  1970  Water  Pollution  Control  Bond,  R-SWPC  Plant  - 

Alterations  & Improvements 
To:  Various  Appropriation  Numbers 

D.  Public  Works,  Sanitary  Engineering,  Feb.  16,  1977,  $8,980,387 

For:  Water  Quality  Improvement  Trust  Fund 

SWWPC  Plant  Facility  Planning 
Areawide  and  Bayside  Facility  Planning 
From:  Miscellaneous  Reserves,  G.L.  1780 
Grants  Receivable,  G.L.  1173 
To:  Various  Appropriation  Numbers 

E.  Public  Works,  Sanitary  Engineering,  Feb.  16,  1977,  $7,875,000 

For:  Construction  Management 

From:  Grants  Receivable,  G.L.  1173 

To:  Appropriation  Number  6.423.998.037.000 

F.  Public  Works,  Sanitary  Engineering,  Feb.  16,  1977,  $1,800,000 

For:  Construction  Management 

From:  1970  Water  Pollution  Control  Bond,  R-SWPC  Plant  - 

Alterations  & Improvements 
To:  Appropriation  Number  835.001.171.000 

II.  Review  of  Capital  Improvement  Programs  as  submitted  by  City  departments 

for  the  FY  1977-78. 


III.  Other  Business. 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  February  18,  1977,  at 
8:30  a.m.,  in  Room  289,  City  Hall. 


PRESENT : Committee 


S.  Myron  Tatarian,  Acting  Chairman 
George  L.  Carey,  Public  Utilities 
John  C.  Farrell,  Controller 
Thomas  W.  Malloy,  Recreation  and  Park 
Rai  Y.  Okamoto,  City  Planning 


Staff 

Fred  Chan,  Public  Works 
John  Cribbs,  Public  Works 
Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 

Guests 
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Leo  Jed,  Waste  Water  Management 
Norman  Karasick,  Public  Works 
Richard  Sklar,  Waste  Water  Management 
Vitaly  Troyan,  Public  Works 


I.  Review  of  Supplemental  Appropriations 


a.  Public  Works,  Sanitary  Engineering,  $18,862,800  for  Channel 
Outfalls  and  North  Shore  Outfalls  consolidation. 

b.  Public  Works,  Sanitary  Engineering,  $105,864,600  for  Channel 
Outfalls  and  North  Shore  Outfalls  consolidation  - Grant 
Receivable. 


c.  Public  Works,  Sanitary  Engineering,  $1,119,000  for  SWWPC 
Plant,  facility  planning. 

d.  Public  Works,  Sanitary  Engineering,  $8,980,387  for  SWWPC 
Plant,  facility  planning  - Grants  Receivable. 


e.  Public  Works,  Sanitary  Engineering,  $7,875,000  for  construc- 
tion management  - Grants  Receivable. 

f.  Public  Works,  Sanitary  Engineering,  $1,800,000  for  construc- 
tion management. 


Mr.  Sklar  reviewed  the  various  supplemental  appropriation  re- 
quests . He  explained  that  each  of  the  requests  is  for  planned  work 
covered  in  the  Waste  Water  Master  Plan. 
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Mr.  Tatarian  expressed  concern  regarding  the  actual  contract 
work  to  be  performed  under  supplemental  appropriation  requests  C-D 
and  E-F.  Mr.  Sklar  indicated  that  the  request  is  for  the  allocation 
of  funds  only,  and  that  each  contract  will  be  subject  to  further  re- 
view. He  also  noted  that  these  requests  include  funds  for  depart- 
mental staff  in  addition  to  consultant  work. 

Mr.  Tatarian  and  Mr.  Farrell  were  concerned  about  the  level  of 
pay  for  persons  employed  under  the  consultant  contract  and  the  rela- 
tionship of  these  positions  to  existing  Civic  Service  classifications 
Mr.  Lee  observed  that  the  City  may  have  difficulties  in  hiring  per- 
sonnel if  the  salaries  paid  to  the  consultant's  personnel  were  higher 
than  salaries  paid  to  City  personnel  who  were  performing  the  same 
level  of  work.  Mr.  Sklar  stated  that  the  consultant's  employees  will 
be  paid  standard  industrial  wages. 

Mr.  Farrell  recommended  that  the  requests  be  continued  one  week 
to  permit  further  study  by  his  staff.  The  Committee  concurred  with 
Mr.  Farrell's  recommendation. 

II.  Review  of  Capital  Improvement  Program  Requests  for  the  1977-78 

Budget 

Mr.  Malone  presented  for  the  Committee's  review  schedules  of 
Capital  Improvement  project  requests  (O.E.  500)  for  the  1977-78  bud- 
get. He  suggested  that  the  Committee  review  the  materials  for  next 
Friday's  meeting.  The  Committee  concurred. 

* * * * 

The  meeting  was  adjourned  at  10:20  a.iru 

Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  February  25,  1977,  at 
8:30  a.m.,  in  Room  289,  City  Hall. 


PRESENT : Committee 

S.  Myron  Tatarian,  Acting  Chairman 
George  L.  Carey,  Public  Utilities 
John  C.  Farrell,  Controller 
Thomas  W.  Malloy,  Recreation  and  Park 
John  Mullane,  CAO ' s Office 
Rai  Y.  Okamoto,  City  Planning 

wmmm. 


Fred  Chan,  Public  Works 
John  Cribbs,  Public  Works 
Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 

Guests 

Leo  Jed,  Waste  Water  Management 
Richard  Sklar,  Waste  Water  Management 
Vitaly  Troyan,  Department  of  Public  Works 

I . Review  of  Supplemental  Appropriations 

a.  Public  Works,  Sanitary  Engineering,  various  supplemental 
appropriation  requests. 

Mr.  Farrell  stated  that  his  staff  has  reviewed  the  various 
supplemental  appropriation  requests  which  were  presented  by  Mr. 

Sklar  at  the  Committee's  previous  meeting,  and  that  he  finds  no 
reason  to  hold  up  the  requests . 

The  Committee  voted  * approve  the  various  supplemental  appro- 
priation requests  for  the  aste  Water  Management  Program. 

b.  Parking  Authority,  $6,200  for  rechannelization  at  Ports- 
mouth Square  garage. 

Mr.  Tatarian  reviewed  the  request.  He  indicated  that  the  funds 
would  provide  for  an  exclusive  traffic  lane  for  access  to  the  Ports- 
mouth Square  garage  from  Clay  and  Kearney  Streets.  The  Committee 
voted  to  approve  the  supplemental  appropriation  request. 
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II.  Review  of  Capital  Improvement  Program  Requests  for  1977-73 

Budget 

Mr.  Malone  reviewed  the  priority  schedules  for  the  Capital  Im- 
provement Program  which  had  been  presented  at  the  Committee's  pre- 
vious meeting,  he  indicated  that  the  Ad  Valorem  Tax  supported  sec- 
tion of  the  Capital  Improvement  Program  totals  approximately  $6.6 
million.  Mhen  this  figure  is  combined  with  the  proposed  Facilities 
Maintenance  Program,  the  Ad  Valorem  Tax  supported  sections  of  the 
two  programs  totals  about  $14.0  million,  he  noted.  Mr.  Malone 
observed  that  this  amount  is  about  $5.0  million  above  last  year's 
program  recommendations  by  the  Committee.  He  believed  that  while 
the  Committee  is  responsible  for  the  development  of  a program  which 
reflects  the  maintenance  and  improvements  requirements  of  various 
capital  facilities,  he  also  believed  that  the  Committee  has  a re- 
sponsibility for  recommending  a program  which  was  somewhat  closer 
to  the  fiscal  capability  of  the  City.  Therefore,  after  further  dis- 
cussion, the  Committee  directed  Mr.  Malone  to  reduce  the  Ad  Valorem 
Tax  supported  section  of  the  program  by  about  $2.0  million. 

The  Committee  voted  to  approve  the  Gas  Tax  and  Road  Fund, 
Revenue  and  Special  Fund  sections  of  the  Capital  Improvement  Program 
as  submitted . 

III.  Review  of  Facilities  Maintenance  Program  Requests  for  1977-78 

Budget 

Mr.  Malone  presented  for  the  Committee's  review  schedules  of 
Facilities  Maintenance  project  requests  (O.  E.  700)  for  the  1977-78 
budget.  He  explainea  that  this  program  combines  the  former  mainten- 
ance and  repair,  ana  reconstruction  and  replacement  into  a single 
object  of  expenditure.  At  the  suggestion  of  Mr.  Malone,  the  program 
scnedules  ware  taken  under  review  until  the  Committee's  next  meeting 

* * * * 

The  meeting  was  adjourned  at  9:45  a.m. 

Respectfully  submitted, 

Calvin  L.  Malone,  Secretary 
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Roll  Call: 
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^ AGENDA 

MAR  • Tj/ , 

Capital  Improvement  Advisory  Committee 

Friday,  March  4,  1977--8:30  A.M. 

Room  289,  CITY  HALL 

Boas,  Farrell,  Nothenberg,  Okamoto,  Spring,  Sullivan,  Tatarian 

I. 

FaciljrfI=eMa°f^CapitalnImprovement:  Programs  and 
facilities  Maintenance  Programs  for  FY  1977-78 

for  the  March  15,  1977  CIAC  Report. 

II. 

Review  of  the  text  for  March  15,  1977  CIAC  Report. 

III. 


Other  business. 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  March  4,  1977,  at 
8:30  a.m.  in  Room  289,  City  Hall. 


PRESENT:  Committee 


Roger  Boas,  Chairman 
George  L.  Carey,  Public  Utilities 
John  C.  Farrell,  Controller 
Thomas  W.  Malloy,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 

Staff 

Fred  Chan,  Public  Works 
John  Cribbs,  Public  Works 
Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 

I.  Final  Review  of  Capital  Improvement  and  Facilities  Maintenance 

Programs  for  1977-78  Budget 

Mr.  Malone  presented  an  amended  priority  list  of  Ad  Valorem  Tax 
supported  projects  for  the  Capital  Improvement  Program  which  reflect- 
ed the  Committee's  previous  directive.  After  discussion,  the  Com- 
mittee voted  to  approve  the  amended  priority  schedule. 

The  priority  schedules  for  the  Facilities  Maintenance  Program 
which  were  submitted  previously  for  Committee  consideration  were 
reviewed  by  Mr.  Malone.  He  noted  that  the  first  group  of  priority 
projects  reflect  those  items  which  have  been  classified  in  previous 
budget  documents  as  maintenance  and  repair.  After  reviewing  the  bud- 
getary requests  of  the  various  departments,  he  observed  that  several 
requests  have  been  incorrectly  classified  under  the  objective  of  ex- 
penditure system.  Mr.  Malone  stated  that  these  items  are  not  in- 
cluded in  the  proposed  Ad  Valorem  Tax  supported  section  of  the  pro- 
gram because  they  would  inflate  the  Committee's  recommendations.  The 
Committee  directed  Mr.  Malone  to  explain  this  problem  to  the  budget 
staffs  of  the  Mayor's  Office  and  the  Board  of  Supervisors  during 
their  review  of  the  budget  document.  Mr.  Farrell  noted  that  these 
items  can  be  corrected  by  his  office  before  the  Annual  Appropiration 
Ordinance  is  adopted  by  the  Board  of  Supervisors. 

After  further  discussion  of  the  program  and  the  fiscal  capabil- 
ities of  the  City,  the  Committee  voted  to  recommend  a combined  Ad 
Valorem  Tax  allocation  for  the  Capital  Improvement  and  Facilities 
Maintenance  Program  of  about  $9.0  million.  The  Committee  directed 
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Mr.  Malone  to  make  the  necessary  adjustments  in  the  Facilities  Main- 
tenance Program  to  meet  this  recommendation. 

The  Committee  voted  to  approve  the  Gas  Tax  and  Road  Fund,  Reve- 
nue and  Special  Fund  sections  of  the  Facilities  Maintenance  Program 
as  submitted. 


* * * * 

The  meeting  was  adjourned  at  9:15  a.m. 


Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 
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AGENDA 


Capital  Improvement  Advisory  Committee 
Friday,  April  8,  1977 — 8:30  A.M. 
Room  289,  CITY  HALL 


I S 


Roll  Call:  Boas,  Farrell,  Nothenberg , Okamoto,  Spring,  Tatarian,  Wentz 


I.  Request  for  Supplemental  appropriation: 

A.  Public  Works,  Engineering,  March  25,  1977,  $279,200 
For:  Judah  Street  Improvement  and  Related  Work  - 

19th  Avenue  to  La  Play a 

From:  Unappropriated  Balance  of  Special  Gas  Tax 

Improvement  Fund,  Appropriation  No.  1990 
To:  Appropriation  No.  6.674.500.586.000 


II.  Review  of  departmental  supplemental  budget  requests 
for  Capital  Improvements  for  FY  1977-78. 


III.  Other  business. 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Sumraary  minutes  of  tne  meeting  held  Friday,  April  3,  1977  at  8:30  a.m. 
in  Room  239,  City  Hall, 


PRESENT : Committee . 

Thomas  G,  Miller,  Acting  Chairman 
John  E.  Criobs,  Public  Works 
Clyde  Dietzen,  Recreation  and  Park 
John  C.  Farrell,  Controller 
Rai  Y.  Okamoto,  City  Planning 
John  B.  Wentz,  Public  Utilities 

Staff 


George  L.  Carey,  Public  Utilities 
Calvin  L.  Malone,  City  Planning 


I.  Request  for  Supplemental  Appropriation 

a.  Public  Works,  Engineering,  $279,200  for  Judah  Street  improve- 
ments, 19th  Avenue  to  La  Playa. 

Mr.  Cribbs  reviewed  the  supplemental  appropriation  request.  He 
explained  that  the  funds  appropriated  previously  for  the  project  were 
transferred  to  other  Road  Fund  activities  to  meet  a funding  deficiency. 
The  funds  being  requested  under  this  supplemental  appropriation  are 
to  replace  the  transferred  funds  to  meet  the  City's  local  share 
requirement  for  the  $1.5  million  project  to  provide  an  exclusive  right- 
of-way  for  Municipal  Railway  vehicles. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


II.  Review  of  Supplemental  Budget  Requests 

Mr.  Miller  reviewed  the  supplemental  oudget  requests  for  1977-78. 
After  discussing  the  various  departmental  requests , the  Committee 
voted  to  approve  the  priority  listing  of  projects  as  submitted. 
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III.  Other  Business 

Mr.  Miller  indicated  that  April  13  is  the  last  day  for  the  sub- 
mission  of  bond  propositions  for  the  November  1977  election,  and  that 
the  committee  should  meet  on  April  15  or  22  to  consider  departmental 
bond  proposals. 

***** 

The  meeting  was  adjourned  at  9; 05  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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AGENDA 

Capital  Improvement  Advisory  Committee 
Friday,  April  22,  1977--8:30  A.M. 

Room  289,  CITY  HALL 

Roll  Call:  Boas,  Farrell,  Nothenberg,  Okamoto,  Spring,  Tatarian,  Wentz 


I.  Review  of  bond  issues  proposed  for  the  November  1977  Election: 

a.  Fire  Department  - $24,575,000 

b.  Recreation  & Park  Dept.  - $9,270,000 


II.  Other  business. 


^SF 

CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 

Summary  minutes  of  the  meeting  held  Friday,  April  22,  1977  at  8:30  a.m. 
in  Room  289,  City  Hall. 

PRESENT:  Committee 


S.  Myron  Tatarian  Acting  Chairman 
Thomas  W.  Malloy,  Recreation  and  Park 
James  W.  Porter,  Controller's  Office 
John  B.  Wentz,  Public  Utilities 

Staff 

Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 

Guests 


gOGWvCNTS 

MAY  6 197? 
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Gilbert  Bendix,  Sire  Department 
Cormac  Brady,  Public  Works 
Chief  Robert  Rose,  Fire  Department 

1.  Review  of  Bond  Proposals  for  the  November  1977  Election 

a . Fire  Department 

Chief  Rose  reviewed  the  $24,575,000  proposed  bond  program  for  the  Fire 
Department.  He  indicated  that  the  program  is  a continuation  of  the  approved 
1971  bond  program  for  extensions  of  the  high  pressure  system. 

Principally,  the  proposed  program  will  provide  for  the  installation 
of  a high  pressure  system  in  the  western  and  sourthern  areas  of  the  city 
utilizing  the  water  resource  at  Lake  Merced.  Chief  Rose  noted  that  the 
program  will  be  part  of  a projected  high  pressure  fire  fighting  loop  for 
the  western  and  southern  sections  of  the  city. 

Mr.  Tatarian  asked  if  the  existing  domestic  water  supply  system  could 
be  increased  in  capacity  to  accommodate  the  fire  fighting  requirements  of 
the  Fire  Department.  In  response,  Mr.  Brady  indicated  that  the  domestic 
system  does  not  have  the  disaster  resistance  capability  of  the  high  pressure 
system.  Additionally,  salt  water  from  the  pumping  station  or  water  from 
Lake  Merced  cannot  be  mixed  with  the  domestic  supply  system. 

The  Committee  voted  to  recommend  submission  of  the  bond  proposal  for  the 
November  1977 'election. 

b.  Recreation  and  Park  Department 

Mr.  Malloy  reviewed  the  $9,270,000  proposed  bond  program  for  the 
Recreation  and  Park  Department.  He  observed  that  the  proposal  is  essen- 
tially the  same  bond  program  which  was  submitted  to  the  Committee  last 
year  for  the  installation  of  automatic  irrigation  systems  at  various  parks 
and  playgrounds.  Mr.  Malloy  stated  that  the  proposal  is  timely  because  it 
will  result  in  a 30%  reduction  in  water  usage  at  various  parks  as  the 
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irrigation  system  is  changed  from  manual  to  automatic  watering.  Ad- 
ditionally he  noted  that  the  proposal  would  reduce  the  manpower  require- 
ments of  the  Department. 

After  further  discussion,  the  Committee  agreed  to  defer  consideration 
on  the  proposal  for  two  weeks  to  permit  the  Recreation  and  Park  Department 
to  develop  improved  data  on  labor  savings  and  to  discuss  the  proposal 
with  the  Water  Department. 


* * * * 

The  meeting  was  adjourned  at  9:15. 

Respectfully  submitted, 


Calvin  L.  Malone,  Secretary 
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r-  AGENDA 

Capital  Improvement  Advisory  Committee 
Friday,  May  13,  1977--8:30  A.M. 
Room  289,  CITY  HALL 


Roll  Call:  Boas,  Farrell,  Nothenberg,  Okamoto,  Spring,  Tatarian,  Wentz 


I.  Request  for  supplemental  appropriation: 

A.  CAO,  Hotel  Tax,  April  8,  1977,  $700,000 
For:  Civic  Auditorium  renovation 
From:  General  Fund  Surplus  Transfer 

Appropriation  No.  G.  L.  1645  599 
To:  Appropriation  Numbers  6.641.400.000.000 
6.641.500.000.000 


B.  Public  Works,  Engineering,  May  6,  1977,  $78,000  (emergency) 
For:  City  Hall  EDP  Complex  - Cooling  Water  Conservation 

Facilities 

From:  Any  funds  legally  available 
To:  Appropriation  No.  6.445.520.423.000 

II.  Review  of  bond  issues  proposed  for  the  November  1977  Election: 

A.  Airports  Commission  - $90,000,000 

B.  Recreation  & Park  Dept.  - $9,270,000 


III.  Other  business. 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  May  13,  1977  at  3:30  a.m,  in 
Room  289,  City  Hall. 

PRESENT:  Committee 


Roger  Boas,  Chairman 

George  L.  Carey,  Public  Utilities 

John  C.  Farrell,  Controller 

Thomas  W.  Malloy,  Recreation  and  Park 

Rai  Y.  Okamoto,  City  Planning 

S.  Myron  Tatar ian.  Public  Works 

Staff 

Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 

Guests 


Dale  Fearn,  Airports  Commission 
Norman  Karas ick.  Public  Works 

I,  Requests  for  Supplemental  Appropriations 

a.  Chief  Administrative  Officer,  $700,000  for  renovation  of  Civic 
Auditorium. 

Mr.  Boas  reviewed  the  supplemental  appropriation  request.  He  indicated 
that  the  funds  would  be  used  for  various  pressing  projects  within  the  Civic 
Auditorium.  He  noted  that  the  Hotel  Tax  will  provide  the  source  of  funds 
for  the  remodeling  work. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

b.  Public  Works,  Engineering,  $78,000  for  cooling  water  conservation 
facility.  City  Hall,  EDP  Section. 

Mr.  Lee  reviewed  the  supplemental  appropriation  request.  He  stated  that  the 
project  is  for  the  reactivation  of  a well  in  the  basement  of  City  Hall  to  provide 
cooling  water  for  the  computers.  Additionally,  he  explained  that  the  discharged 
water  will  be  pumped  into  the  Auxiliary  Water  Supply  System.  Mr.  Lee  reported 
that  the  Board  of  Supervisors  have  passed  a resolution  in  support  of  the  proposal. 
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The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 

II.  Review  of  Bond  Proposals  for  the  November  1977  Election 
a.  Airports  Commission,  $90,000,000. 

Mr.  Fearn  reviewed  the  bond  proposal  from  the  Airports  Commission.  He 
indicated  that  principally  the  program  is  for  an  addition  to  the  South 
Terminal  for  international  arrivals,  a new  boarding  area  located  between  the 
Central  and  North  Terminals,  replacement  of  the  Central  Terminal  boarding  areas 
and  the  modification  of  the  Central  Terminal. 


Mr.  Boas  and  Mr.  Okamoto  expressed  concern  regarding  the  revenue  capability 
of  the  Airport  to  meet  bond  interest  and  redemption  for  the  revenue  bond  pro- 
posal. Mr.  Farrell  noted  that  the  revenues  to  mefet  these  requirements  would 
come  from  landing  fees.  Mr.  Fearn  observed  that  the  various  airlines  at  the 
airport  have  agreed  to  the  program  and  to  an  increase  in  landing  fees  to  meet 
the  bond  interest  and  redemption  requirements, 

Mr.  Boas  recommended  that  the  Committee  continue  consideration  of  the  pro- 
posal pending  a review  of  the  Airport's  revenue  capabilities  for  the  bond 
program.  The  Committee  concurred  with  the  recommendation  and  agreed  to  continue 
the  proposal  to  May  20.-  1977. 

b.  Recreation  and  Park  Department,  $9,270,000. 

Mr.  Malloy  noted  that  the  Recreation  and  Park  Department's  irrigation 
bond  proposal  was  continued  from  the  Committee's  previous  meeting.  He 
indicated  that  the  Department  has  contacted  the  Water  Department  regarding  the 
installation  of  automatic  irrigation  systems  for  the  various  parks  and  playgrounds 
and  that  the  Water  Department  agrees  that  the  proposal  would  result  in  the  con- 
servation of  water  usage  within  the  park  system. 

Mr.  Tatarian  remarked  that  while  he  supported  the  concept  embodied  in  the 
bond  proposal,  he  questioned  the  timing  of  the  submission  to  the  electorate. 

Mr.  Farrell  questioned  the  proposal's  priority.  Mr.  Okamoto  observed  that  the 
proposal  tends  to  perpetuate  the  need  for  park  watering  rather  than  encouraging 
the  planting  of  materials  which  have  low  water  needs.  In  response  to  these  con- 
cerns, Mr.  Malloy  indicated  that  the  Department  recognises  the  need  to  inform  the 
public  regarding  the  water  savings  which  could  result  from  the  installation  of  an 
automatic  irrigation  system  at  this  most  critical  time.  Additionally,  he 
commended  that  much  of  the  irrigation  would  be  for  playing  fields  and  other 
grassed  areas  within  the  park  system.  These  areas  cannot  be  planted  x^ith  drought 
resistant  materials,  he  observed. 


After  further  discussion, 
the  proposal. 


the  Committee  agreed  to  continue  consideration  of 
**** 


The  meeting  was  adjourned  at  9:30  a.m. 


Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  May  20,  1977  at  8:30  a.m. 
in  Room  289,  City  Hall. 


PRESENT:  Committee 


Roger  Boas,  Chairman 

George  L.  Carey,  Public  Utilities 

John  C.  Farrell,  Controller 

Thomas  W.  Malloy,  Recreation  and  Park 

Rai  Y.  Okamoto,  City  Planning 

S.  Myron  Tatarian,  Public  Works 


Staff 


Jeffrey  Lee,  Public  Works 
Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  CAO’s  Office 


Guests 


Joan  Ellison,  Art  Commission 
Robert  Malerbi,  Public  Works 

I.  Review  of  Bond  Proposals  for  the  November  1977  Election 

A.  Airports  Commission,  $90,000,000 

Mr.  Boas  discussed  his  concerns  regarding  the  proposed  bond  program 
for  San  Francisco  International  Airport  and  reviewed,  generally,  the 
operation  of  the  Airport.  He  believed  that  it  was  important  to  deter- 
mine what  the  Airport's  advantage  or  “plus"  is  to  the  city.  Mr. 

Tatarian  noted  that  the  Airport  is  important  in  maintaining  the  city's 
tourist  industry.  Mr.  Malloy  observed  that  it  is  essential  to  the 
viability  of  the  downtown  business  community;  however,  he  was  of  the 
opinion  that  although  this  was  an  important  issue  it  is  a matter  separate 
from  the  bond  program. 

Mr.  Okamoto  remarked  that  he  could  support  a bond  program  for  the 
Airport  providing  it  was  less  than  the  proposed  $90.0  million  program 
and  providing  the  issue  of  modernization  or  expansion  is  resolved.  Mr. 
Boas  stated  that  the  program  should  focus  on  immediate,  high  priority 
needs.  Mr.  Malloy  indicated  that  a new  general  manager  has  been  appointed 
for  the  Airport  and  that  it  may  be  desirable  to  defer  subsequent  develop- 
ment stages  until  the  new  manager  has  had  an  opportunity  to  review  the 
program. 


After  further  discussion,  the  Committee  voted  to  recommended  that 
the  proposed  bond  program  be  reduced  from  $90.0  million  to  $47,600,000 
for  Stage  1 to  accommodate  urgently  needed  modernization  requirements 
only  and  that  this  reduced  program  be  submitted  to  the  electorate. 

B.  Recreation  and  Park  Department,  $9,270,000 

Mr.  Tatarian  felt  that  technically  the  proposed  irrigation  bond 
program  of  the  Recreation  and  Park  Department  was  justifiable;  however, 
in  view  of  the  present  grought,  he  questioned  the  appropriateness  of  the 
proposal.  Mr.  Malloy  responeded  that  it  is  incumbent  upon  the  Recreation 
and  Park  Department  to  sell  the  program  to  the  public  to  overcome  this 
problem. 

Mr.  Miller  noted  that  the  Committee's  responsibility  is  to  report  on 
the  financial  feasibility  and  priority  of  the  proposal.  The  Committee 
agreed  that  the  work  would  improve  the  operating  efficiency  of  the  depart- 
ment's irrigation  system. 

The  Committee  voted  to  recommend  that  the  proposed  bond  program  in  the 
amount  of  $9,270,000  be  submitted  to  the  electorate  providing  that  there 
is  a commitment  from  the  Recreation  and  Park  Department  to  use  reclaimed 
water  whenever  possible  for  the  irrigation  system. 

II.  Requests  for  Supplemental  Appropriations 

A.  Art  Commission,  $106,000  for  the  Neighborhood  Arts  Program. 

Mr.  Miller  indicated  that  approximately  $67,000  of  the  $106,000 
request  is  for  capital  improvement  work.  Joan  Ellison  explained  that 
this  work  would  be  at  the  932  Brannan  Street  facility.  It  would  include 
the  construction  of  a theater  floor,  and  installation  of  electrical  and 
fire  sprinkler  systems.  She  noted  that  the  request  is  part  of  the 
General  Revenue  Sharing  allocation  for  Community  Cultural  Centers. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


B.  Sheriff,  San  Francisco  Medical  Center,  $80,000  for  modifications 
to  security  ward  windows. 

Mr.  Miller  explanined  that  the  request  is  to  replace  the  prosed 
security  screens  with  precast  concrete  inserts  to  reduce  the  window  area. 
Mr.  Malerbi  indicated  that  the  screens  were  approved  by  the  Sheriff  and  the 
State  Board  of  Corrections,  but  that  the  Sheriff  now  proposes  to  use  the 
concrete  inserts  rather  than  the  screens.  Also,  he  noted  that  the  City 
may  receive  a credit  for  the  screens  which  are  now  in  the  construction 
contract  for  the  security  ward  as  a partial  offset  against  the  concrete 
inserts. 
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After  further  discussion,  the  Committee  voted  to  recommend  the 
supplement  appropriation  request  not  be  funded  because  approved  security 
screens  are  now  in  the  contract,  and  the  project  would  be  of  low  priority 
under  the  capital  improvement  program. 

III. 


Mr.  Miller  distributed  copies  of  a proposed  drough  relief  program 
which  has  been  submitted  by  the  Mayor's  Office  to  the  Economic  Development 
Asministration,  U.  S.  Department  of  Commerce,  for  their  tentative  review. 

* * * * 

The  meeting  was  adjourned  at  10:00  a.m. 

Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  of  Minutes  of  the  meeting  held  on  Friday,  June  3,  1977  at 
8:30  AM  in  Room  262,  City  Hall. 

PRESENT:  Committee 

So  Ilo  Tatarian,  Acting  Chairman 
John  Co  Farrell,  Controller 
George  L„  Carey,  Public  Utilities 
Thomas  W.  Malloy,  Recreation  and  Park 

Staff 


John  Eo  Cribbs,  Public  Works 
Guests 


Richard  Sklar,  Wastewater  Management 
Vitaly  Troyan,  Public  Works 

1.  Request  for  supplemental  appropriation 

a.  Public  Works  - Sanitary  Engineering 
$33,714,000 

North  Shore  Outfalls  and  Pump  Station 

bo  Public  Works  - Sanitary  Engineering 
$ 4,126  000 

North  Shore  Outfalls  and  Pump  Station 

Mr.  Sklar  reviewed  the  above  supplemental  appropriation  requests. 
He  indicated  that  the  funds  were  for  Contracts  N-4  which  is  the 
large  sewer  along  the  Marina  Boulevard  from  the  Presidio  to  Fort 
Mason,  and  Contract  N-5  which  is  a pumping  station  at  North  Point 
near  the  Embarcadero.  Mr.  Sklar  noted  that  the  (a)  supplemental 
in  the  amount  of  $33,714,000  was  the  State  and  Federal  grant 
share  and  the  (b)  supplemental  for  $4,126,000  is  the  City's 
share  to  be  derived  from  the  1970  Water  Bond  issue.  He  further 
stated  that  the  Federal  and  State  grants  were  received  a year 
ago  and  that  these  were  not  submitted  with  the  previous 
$120  million  plus  supplemental  appropriation  approximately  two 
months  ago  as  the  City's  local  share  had  not  been  determined  as 
being  available  at  that  time.  Mr.  Troyan  responded  to  a 
question  from  Mr.  Farrell  that  the  breakdown  between  the  con- 
tracts N-4  and  N-5  were  approximately  $17,000,000  for  contract 
N-4  and  approximately  $20,000,000  for  contract  N-5. 

After  further  discussion  the  committee  voted  to  approve  the 
supplemental  appropriation  requests. 

There  being  no  further  business,  the  meeting  was  adjourned  at 
9:05  AM. 


Respectfully  submitted 

John  E.  Cribbs 
Acting  Secretary 
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- CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday/  June  17,  1977  at  8:30  a.m. 
in  Room  289,  City  Hall. 


PRE  SENT : Committee 


Thomas  G.  Miller,  Acting  Chairman 
John  C.  Farrell,  Controller 
Rai  Y.  Okamoto,  City  Planning 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
John  B.  Wentz,  Public  Utilities 

Staff 


t***#*Stffe 

JUL8  197? 

***$&<$? 


Thomas  W.  Malloy,  Recreation  and  Park 
Calvin  L.  Malone,  City  Planning 


I.  Review  of  Supplemental  Appropriation  Requests. 


A.  Recreation  and  Park,  $170,000  for  Golden  Gate  Park  water  valves 

Mr.  Spring  reviewed  the  supplemental  appropriation  request.  He 
indicated  that  the  back  flow  valves  are  required  by  the  Water  Department 
to  prevent  contamination  of  the  domestic  water  supply  by  irrigation 
water  within  Golden  Gate  Park. 


The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

B.  War  Memorial,  $679,000  for  the  Opera  House  Addition 

Mr.  Miller  stated  that  the  supplemental  appropriation  request  from 
the  War  Memorial  is  to  provide  the  City's  proportional  allocation  for  the 
Opera  House  addition  project  under  the  Local  Public  Works  program.  He 
noted  that  the  Sponsors  will  provide  $750,000  for  the  project.  Mr.  Miller 
indicated  that  the  source  of  funds  is  from  the  General  Revenue  Sharing 
appropriations  for  the  Performing  Arts  Center. 

The  Committee  voted  to  approve  the  supplemental  appropriation  request. 

II.  Review  of  the  Six-Year  Capital  Improvement  and  Facilities  Maintenance 
Programs  Report 

The  Committee  reviewed  and  approved  the  fiscal  summaries  for  the 
fiscal  summaries  for  the  capital  improvement  and  facilities  maintenance 
programs,  and  the  foreword  for  the  June  15,  1977  report, 

III.  Other  Business 

Mr.  Ilalone  reviewed  the  status  of  the  Local  Public  Works  Program  and 
the  Community  Emergency  Drought  Relief  Program. 

***** 


The  meeting  was  adjourned  at  9:40  a.m. 


Respectfully  submitted, 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  August  12,  1977  at 
8:30  a.m.  in  Room  289,  City  Hall. 

PRESENT  s Committee 


Thomas  G.  Miller,  Acting  Chairman 
George  L.  Carey,  Public  Utilities 
Rai  Y.  Okamoto,  City  Planning 
James  W.  Porter,  Controller's  Office 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 

Staff 

Calvin  L.  Malone,  City  Planning 
Guest 


James  Denman,  Sheriff's  Office 
I.  Requests  for  Supplemental  Appropriations 

a.  Sheriff,  Jails  1 and  6,  $60,000  for  emergency  fire  safety 
improvements 

Mr.  Denman  reviewed  the  supplemental  appropriation  request. 

He  indicated  that  the  request  will  provide  for  the  installation  of 
smoke  detectors  in  isolation  cells,  fire  hose  replacement  and 
related  fire  safety  improvements  at  Jails  1 and  6 in  the  Hall  of 
Justice.  He  noted  that  these  improvements  are  required  by  the 
State  Board  of  Corrections  and  the  State  Fire  Marshall. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


b.  Sheriff,  Jails  1 and  2,  $21,500  for  various  improvements 

Mr.  Denman  reviewed  the  supplemental  appropriation  request. 

He  stated  that  the  request  will  provide  for  the  relocation  of  tele- 
vision set  mounts  and  for  the  replacement  of  worn  floor  covering 
at  Jail  2.  Additionally,  the  request  will  provide  for  the  purchase 
of  materials  for  the  training  library.  Mr.  Miller  indicated  that 
this  last  portion  of  the  request  is  not  within  the  jurisdiction 
of  the  Committee. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


-2- 


II c Other  Business 

Hr.  Miller  discussed,  briefly,  the  Title  II  program  relative 
to  deferred  maintenance  projects.  He  expressed  a concern  regarding 
the  requirements  of  the  program.  As  a result  of  this  concern,  the 
Committee  requested  the  staff  to  review  the  Title  II  program  with 
the  Mayor's  office. 


* * * * 

The  meeting  was  adjourned  at  9.10  a.m. 


Respectfully  submitted, 


Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  September  16,  1977, 
at  8; 30  a.m.  in  Room  289,  City  Hall 

PRESENT i Committee 


Paul  T.  Scannell,  Acting  Chairman 
John  C.  Farrell,  Controller 
Thomas  17.  Malloy,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
John  B.  Wentz,  Public  Utilities 


Staff 

Calvin  L.  Malone,  City  Planning 
Guests 

Sheriff's  Office 

James  Denman 
James  O'Donnell 
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Fire  Department 

Russell  P.  McKlem 
William  Deas 


I.  Request  for  Supplemental  Appropriation 

a.  Sheriff,  Jails  2 and  4,  emergency  life-safety  improvements 

Mr.  Denman  reviewed  the  supplemental  appropriation  request. 

He  indicated  that  the  emergency  request  is  submitted  as  a result 
of  a recent  inspection  of  the  jails  by  the  Fire  Department.  Mr. 
Denman  noted  that  Phase  I of  a life-safety  improvement  program 
developed  previously  for  the  jails  was  completed,  but  that  Phase  II 
and  III  were  never  funded.  Completion  of  these  final  phases  is 
now  required  by  the  State  Fire  Marshall  and  the  Fire  Department. 

The  principal  work  under  the  emergency  request  will  be  for  the 
construction  of  enclosed  stair  towers  to  provide  a secondary  means 
of  egress  from  the  cell  areas  of  Jails  2 and  4.  He  indicated  that 
the  doors  from  the  cells  and  to  the  stair  towers  will  be  con- 
trolled electronically  in  the  event  of  a fire.  Mr.  Malloy  ex- 
pressed concern  regarding  the  operation  of  the  system  in  the  event 
of  an  electrical  failure.  Mr.  McKlem  stated  that  no  emergency 
electrical  system  is  now  planned  for  the  project. 
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Because  of  the  life-safety  nature  of  the  request  and  because 
the  Committee  had  given  the  item  a high  priority  in  previous 
Committee  reports,  H r.  Farrell  recommended  that  the  emergency 
request  be  approved. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 

II.  Other  Business 

The  Committee  reviewed  briefly  the  approved  Local  Public 
Works  Program  and  expressed  a concern  regarding  the  need  for 
planning  and  specification  funds  if  the  City  is  to  take  advantage 
of  subsequent  Federal  programs  of  this  type. 

***** 

The  meeting  was  adjourned  at  9% 10  a.m. 

Respectfully  submitted, 


Calvin  jl».  ilalone.  Secretary 
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AGENDA 


Capital  Improvement  Advisory  Committee 
October  21,  1977  - 8:30  A.  M. 

Room  289,  CITY  HALL 


Roll  Call:  Boas,  Farrell,  Okamoto,  Spring,  Sullivan,  Tatarian,  Wentz 

I.  Request  for  supplemental  appropriation 


A.  Recreation  and  Park,  Golf  Courses,  August  24,  1977 
$213,826.00 

For:  Golf  Course  Improvements 

From:  G.L.  1780  S.  F.  Golf  Revenue  Fund 

To:  Approp.  No.  7.655.300.000 


7.655.400.000 

7.655.500.000 

7.655.711.000 


II.  Review  of  Title  II  Allocations 


CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  October  21,  1977, 
at  8:30  a.m.,in  Room  289,  City  Hall. 

PRESENT:  Committee 

Paul  T.  Scannell,  Acting  Chairman 
Aldo  Cima,  Recreation  and  Park 
John  C.  Farrell,  Controller 
Curtis  Green,  Public  Utilities 
S.  Myron  Tatarian,  Public  Works 

Staff 

Calvin  L.  Malone,  City  Planning 
Frank  Piltz,  Recreation  and  Park 

Guest 

Donald  Kuhn 

I.  Requests  for  Supplemental  Appropriation 

a.  Recreation  and  Park,  Golf  Courses,  $213,826  for  golf 
course  improvements 

Mr.  Cima  reviewed  the  supplemental  appropriation  request.  He 
indicated  that  the  request  will  provide  for  the  general  improvement 
of  all  golf  courses.  Particular  emphasis  will  be  given  to  the 
rehabilitation  of  the  Lincoln  Park  club  house.  The  remaining  work 
will  involve,  generally,  reseeding,  enlargement  of  tees  and  related 
work,  and  the  purchase  of  new  equipment. 

Mr.  Farrell  asked  if  there  was  any  duplication  between  the 
request  and  the  proposed  bond  program  or  the  Title  II  program.  Mr. 
Cima  stated  that  there  were  no  duplications  with  the  proposed  irri- 
gation bond  proposition.  He  noted,  however,  that  the  lagoon 
dredging  project  is  contained  in  both  the  supplemental  appropria- 
tion request  and  the  Title  II  program. 

Based  on  the  Committee’s  general  concern  regarding  possible 
duplications  between  the  supplemental  appropriation  request  and  the 
Title  II  program,  it  agreed  to  continue  the  request  for  one  week  to 
resolve  the  duplication  issue. 

b.  War  Memorial,  $6,743  for  repair  of  bomb  damage 

Mr.  Scannell  indicated  that  the  original  supplemental  appro- 
priation to  repair  the  bomb  damage  at  the  War  Memorial  Opera  House 
was  not  adequate  to  meet  reconstruction  costs.  The  funds  requested 
under  the  request  will  provide  for  the  completion  of  the  work. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 
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II.  Review  of  Title  II  Program 

Mr.  Kuhn  reviewed  the  Title  II  program  for  the  employment  of 
persons  to  do  maintenance  and  repair  work  on  various  public  faci- 
lities and  to  provide  funds  for  various  special  programs.  He 
indicated  that  the  purpose  of  the  program  is  to  do  those  activities 
which  would  not  normally  be  accomplished,  which  would  have  high 
visibility  when  completed  and  which  meet  various  other  needs  of 
the  City.  He  emphasized  that  the  program  does  not  provide  for 
continuing  employments  for  the  various  participating  departments . 
Also,  Mr.  Kuhn  observed  that  the  success  of  the  program  rests  with 
the  ability  of  the  Civic  Service  Department  to  provide  the  personnel 
required  to  accomplish  the  program's  objectives. 

Mr.  Farrell  expressed  concern  about  the  possible  "hidden  costs" 
of  the  program.  He  believed  that  existing  staff  persons  when 
advanced  to  higher  paying  positions  under  the  Title  II  program 
could  then  become  eligible  for  increased  retirement  benefits.  These 
increased  benefits  would  be  a direct  charge  against  the  tax  rate 
requirement  for  retirement  benefits. 

After  further  discussion,  the  Committee  concurred  with  the 
recommendations  of  the  Title  II  program  as  presented. 


* * * 


The  meeting  was  adjourned  at  9s 20  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  on  Friday,  February  17, 
1973,  at  3:30  a.m.  in  Room  289,  City  Hall. 

PRESENT:  Committee 


Roger  Boas , Chairman 

Thomas  W.  Malloy,  Recreation  and  Park 
Robert  A.  Mast,  Controller's  Office 
S.  Myron  Tatar ian,  Public  Works 
John  B.  Wentz,  Public  Utilities 

Guests 

Norman  Karasick,  Public  Works 
Eugene  Kelleher,  Water 
Robert  Rose,  Fire 

I.  Requests  for  Supplemental  Appropriation 

A.  Public  Utilities  Commission,  Water  Department, 

$2,937,000  for  the  construction  of  new  suburban 
facilities . 

Mr.  Wentz  introduced  the  supplemental  appropriation  request 
for  new  suburban  facilities  for  the  Water  Department.  He 
indicated  that  the  request  will  provide  for  a new  headquarters 
building  in  addition  to  a variety  of  other  functions.  The  source 
of  funds,  he  noted,  is  from  the  voted-approved  1972  Bond  Fund. 

Mr.  Kelleher  reviewed  the  various  elements  of  the  request. 

He  stated  that  all  operations  of  the  Water  Department  which  are 
outside  of  San  Francisco  are  headquartered  in  Millbrae.  These 
various  functions  are  on  scattered  sites  within  the  headquarters 
area.  The  new  facility  will  consolidate  these  various  functions 
for  improved  efficiency  and  will  provide  for  a new  laboratory 
facility.  The  new  facility  will  be  approximately  20  percent 
larger  than  the  total  area  of  the  scattered  facilities  at  the 
Millbrae  Yard. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 

B.  Public  Works,  Engineering,  $6,000,000  for  a new 
fireboat  and  improvements  to  the  Auxiliary  Water 
Supply  System  and  various  cisterns. 
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Chief  Rose  reviewed  the  supplemental  appropriation  request. 

He  indicated  that  the  funds  for  the  new  fireboat  and  improvements 
to  the  AWSS  system  are  from  the  voted-approved  1977  Bond  Fund. 

He  stated  that  the  existing  fireboat  was  purchased  in  1954  and 
that  it  is  too  slow  and  too  costly  to  operate.  He  noted  that 
there  would  be  a savings  of  about  $300,000  annually  in  personnel 
operating  costs  with  a new  fireboat.  He  indicated  that  the 
other  major  part  of  the  request  is  for  the  extension  of  the  AWSS 
to  Lake  Merced.  This  project  would  reduce  the  need  for  domestic 
water  in  the  high  pressure  fire  fighting  system  and  extend  high 
pressure  fire  protection  to  the  southwest  sector  of  the  city. 

Mr.  Boas  expressed  his  concern  regarding  the  need  for  a 
new  fireboat  as  based  on  the  information  presented  by  Chief 
Rose.  Also,  he  questioned  the  true  savings  in  operating  costs. 

In  response  to  a question  by  Mr.  Boas  regarding  the  need 
for  the  AWSS  extension,  Mr.  Tatarian  indicated  that  perhaps  the 
domestic  supply  system  should  be  improved  to  meet  fire  standards 
rather  than  spend  funds  on  the  high  pressure  system.  !lr.  Wentz 
observed  that  the  domestic  supply  system  is  vulnerable  in  the 
event  of  an  earthquake  because  the  system  is  spread  throughout 
the  city.  Additionally,  he  noted  that  the  domestic  system  is 
not  especially  designed  to  meet  AWSS  standards. 

After  further  discussion  oh  the  proposal  and  the  Committee's 
role  in  the  review  of  supplemental  appropriations  from  approved 
bond  funds.  Committee  members  Malloy,  Mast,  Tatarian  and  Wentz 
voted  to  approve  the  request.  Mr.  Boas  voted  against  the  proposal. 
In  explaining  his  vote,  Mr.  Boas  indicated  that  the  information 
presented  on  the  request  was  not  sufficient. 

C.  Public  Works,  Architecture,  $825,000  for  life-safety 
work  at  Laguna  Honda  Hospital. 

Mr.  Karasick  reviewed  the  supplemental  appropriation  request. 
He  indicated  that  the  request  is  a reappropriation  of  funds 
allocated  initially  for  certain  life-safety  projects  included 
in  the  State  Fire  Marshall's  list  of  deficiencies.  He  noted 
that  this  work  is  now  being  done  under  the  Local  Public  Works 
Program,  Round  II.  Therefore,  pursuant  to  the  terms  of  the 
Local  Public  Works  Program,  the  reappropriation  of  these  funds 
is  being  requested  for  additional  life-safety  project  work  at 
Laguna  Honda  Hospital. 

The  Committee  voted  to  approve  tne  supplemental  appropriation 
request. 


D.  Recreation  and  Park,  $33,800  for  improvements  to  Martin 
Luther  King  swimming  pool. 
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Mr.  Malloy  reviewed  the  supplemental  appropriation  request. 
He  outlined  the  problems  the  Department  has  experienced  in 
operating  the  pool.  Ilr.  Malloy  noted  that  when  the  decision 
was  made  to  cover  the  pool,  no  funds  were  allocated  for 
acoustical  tile  or  for  the  modification  of  the  pool's  filtering 
system.  He  stated  that  the  source  of  funds  for  this  additional 
work  is  from  concession  monies. 

The  Committee  voted  to  approve  the  supplemental  appro- 
priation request. 

E.  Recreation  and  Park,  $9,270,000  for  various  park 
irrigation  projects. 

Mr.  Malloy  reviewed  the  supplemental  appropriation  request. 
He  indicated  that  the  source  of  funds  is  from  the  voted-approved 
1977  Bond  Fund. 

In  response  to  a question  from  Mr.  Boas  regarding  the 
Committee's  attitude  about  the  park-  irrigation  program,  Mr.  Wentz 
observed  that  when  the  bond  proposal  was  initially  presented, 
there  was  general  Committee  concern  about  the  program  and  its 
relationship  to  the  drought.  He  noted  that,  after  further 
consideration,  the  Committee  reached  the  conclusion  that  the 
park  irrigation  proposal  was  a water  conservation  measure 
rather  than  an  increase  in  the  use  of  domestic  water  supplies. 

Hr.  Wentz  stated  that  he  was  satisfied  that  the  proposal  now 
before  the  Committee  is  the  same  program  approved  previously. 

The  Committee  voted  to  approve  the  supplemental  appro- 
priation request. 

* * * * 

The  meeting  was  adjourned  at  10:00  a.m. 


Respectfully  submitted, 


Calvin  L.  Malone,  Secretary 
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^ CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 

Summary  minutes  of  the  meeting  held  Friday,  March  3,  1978  at 
8:30  a.m.  in  Room  262,  City  Hall. 


PRESENT : Committee 


James  B.  Hudak,  Acting  Chairman 
James  W.  Porter,  Controller's  Office 
John  J.  Spring,  Recreation  and  Park 
S.  Myron  Tatarian,  Public  Works 
John  B.  Wentz,  Public  Utilities 
George  A.  Williams,  City  Planning 

staff  MAR  2 A 1978 


Fred  C.  Chan,  Public  Works 

Jeffrey  Lee,  Public  Works 

Norman  M.  Karasick,  Public  Works 

Calvin  L.  Malone,  City  Planning 

Thomas  G.  Miller,  Waste  Water  Management 


I.  Request  for  Supplemental  Appropriation 

a.  Recreation  and  Park,  $85,000  for  renovation  of  Sharon  Building 
in  Golden  Gate  Park. 

Mr.  Spirtnq  reviewed  the  supplemental  appropriation  request.  He 
indicated  that  the  Sharon  Building  was  burned  out  by  a fire  in  1974. 
Since  the  fire,  funds  have  been  allocated  on  several  occasions  for  the 
reconstruction  of  the  building,  he  noted.  Because  of  added  construc- 
tion requirements,  however,  the  recent  low  bid  received  for  the  work 
exceeded  the  amount  of  funds  availablr  for  the  project  by  about 
$85,000.  The  total  construction  cost  is  now  approximately  $247,000. 

Mr.  Tatarian  stated  that  the  proposed  contractor  for  the  job  made 
a mistake  in  the  bid.  He  recommended,  however,  that  the  Committee  act 
on  the  request.  In  the  event  the  bid  is  found  to  be  invalid,  the 
supplemental  appropriation  request  would  be  withdrawn,  he  stated. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


II.  Presentation  of  Capital  Improvement  Project  Requests  for  the 
1978-79  Budget. 

Mr.  Malone  presented  to  the  Committee  for  its  review  and  consid- 
eration, lists  of  recommended  capital  improvement  projects  for 
inclusion  in  the  1978-79  budget  from  various  funding  sources.  Addi- 
tionally, he  submitted  a list  of  ad  valorem  tax  supported  projects 
recommended  for  deferral. 


■ 

, 

< * ir;  -f  :0  , ' -fits  ■ w * a . - 'r' 

■ ■ ■•  ■ ■ 

. ■ 


‘ 

■ 

f 


«• 

■ 


-2- 


Mr.  Williams  expressed  concern  regarding  the  magnitude  of  the 
proposed  renovation  and  improvement  project  for  the  Department  of 
Social  Services'  building  at  150  Otis  Street.  Mr.  Malone  explained, 
briefly,  the  proposed  project.  Mr.  Williams  suggested  that  the  scope 
of  the  project  could  possibly  be  reduced.  Mr.  Karasick  noted  that 
all  of  the  proposed  work  could  not  be  undertaken  within  the  same 
time  period  because  of  occupancy  requirements  of  the  Department  of 
Social  Services.  The  Committee  requested  the  staff  to  review  the 
project  for  possible  phasing  of  the  proposed  work. 

After  further  discussion  regarding  the  capital  improvement  pro- 
jects, the  Committee  agreed  to  take  the  lists  under  advisement  until 
their  next  meeting  on  Friday,  March  10,  1978. 

III.  Other  Business. 

Mr.  Williams  indicated  that  consideration  should  be  given  to  the 
preparation  of  a budget  request  to  initiate  a planning  program  for  a 
new  public  office  building.  Following  additional  Committee  consider- 
ation of  Mr.  William's  proposal,  the  Committee  agreed  to  establish  a 
subcommittee  comprised  of  Mr.  Karasick,  Mr.  Malone  and  Mr.  Miller  to 
investigate  the  possibility  of  initiating  a program  for  a new  office 
building.  The  subcommittee  was  directed  to  report  its  preliminary 
findings  at  the  meeting  of  the  Committee  on  Friday,  March  10,  1978. 

* * * * 

The  meeting  was  adjorned  at  9:45  a.m. 

Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 
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Summary  minutes  of  the  meeting  held  Friday,  March  10,  at 
8:30  a.m.  in  Room  262,  City  Hall. 


PRESENT : Committee 

James  B.  Hudak,  Acting  Chairman 

Thomas  W.  Malloy,  Recreation  and  Park 

Rai  Y.  Okamoto,  City  Planning 

James  W.  Porter,  Controller's  Office 

S.  Myron  Tatarian,  Public  Works 

John  B.  Wentz,  Public  Utilities  MAR  2 4 1978 

^ taf  f dOCUME  s dept. 

S.F,  PUB!.  LIBRARY 

Fred  C.  Chan,  Public  Works 

Norman  M.  Karas ick.  Public  Works 

Calvin  L.  Malone,  City  Planning 

Ronald  McGinnis,  Public  Works 

Thomas  G»  Miller,  Waste  Water  Management 

I.  Presentation  of  Facilities  Maintenance  Project  Requests  for 
the  1973-79  Budget. 

Mr.  Malone  presented  to  the  Committee  for  its  review  and  consid- 
eration, lists  of  recommended  facilities  maintenance  projects  for 
inclusion  in  the  1978-79  budget  from  various  funding  sources.  Addi- 
tionally, he  submitted  a list  of  ad  valorem  tax  supported  projects 
recommended  for  deferral. 

After  further  dis  ussion  regarding  the  lists  and  a comparative 
review  of  prior  year  funding  for  facilities  maintenance  projects,  the 
Committee  agreed  to  take  the  lists  under  advisement  until  their  next 
meeting  on  Friday,  March  17,  1978. 

II.  Presentation  Regarding  Renovation  and  Improvement  of  150  Otis 
Street. 

At  the  Committee's  meeting  on  March  3,  1978,  several  members 
were  concerned  about  the  estimated  project  cost  for  the  renovation  anc 
improvement  of  the  Department  of  Social  Services ' building  at  150 
Otis  Street.  In  response  to  this  concern,  Mr.  McGinnis  presented  a 
review  of  the  proposed  project.  He  indicated  that  the  building  is  in 
a bad  case  of  disrepair.  He  noted  that  code  compliance  work  is  now 
underway,  but  that  additional  funds  are  required  to  complete  the 
mandatory  c ode  compliance  work.  Further,  he  indicated  that  moderni- 
zation work  should  be  undertaken  on  the  first  and  second  floors  in 
order  to  accommodate  the  functional  requirements  of  the  Department  of 
Social  Services.  Mr.  McGinnis  stated  that  this  additional  code  and 
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modernization  work  on  the  two  floors  would  cost  approximately  $550,000. 
He  believed  that  the  work  on  the  upper  floors  could  be  deferred  at 
this  time . In  response  to  a question  from  Mr . Tatarian  regarding  the 
separation  of  the  code  compliance  work  from  the  functional  improve- 
ments, Mr.  cGinnis  indicated  that  the  space  on  the  two  floors  would 
not  be  usable  with  just  code  compliance  work. 

The  Committee  agreed  to  accept  the  revised  cost  estimate  for  the 
project  in  the  amount  of  $550,000  rather  than  the  initial  budget 
request  of  $940,000. 

III.  Presentation  Regarding  Civic  Center  Office  Space. 

Mr.  Miller  indicated  that  the  subcommittee  established  at  the 
Committee's  previous  meeting  met  during  the  week  to  discuss  the  possi- 
bility of  a new  office  building  in  the  Civic  Center  area  and  to  review 
existing  documents  on  the  Civic  Center.  He  stated  that  the  subcom- 
mittee recommended  that  the  submission  of  a budget  request  for  the 
study  of  office  space  and  building  sites  be  deferred  at  this  time. 
Additionally,  he  noted  that  the  Director  of  Property  has  done  consid- 
erable work  on  the  problem  of  Civic  Center  office  space.  Mr.  Miller 
recommended  that  the  Director  of  Property  be  brought  into  the  sub- 
committee for  future  discussions  on  the  space  issue. 

The  Committee  concurred  with  the  recommendations  from  the  sub- 
committee as  reported  by  Mr.  Miller. 

IV.  Discussion  of  Capital  Improvement  Project  Priorities. 

Several  Committee  members  had  questions  regarding  the  recommended 
ad  valorem  tax  priority  list  for  capital  improvement  projects.  After 
further  discussion,  the  Committee  members  agreed  to  submit  their 
questions  or  proposed  changes  to  the  staff  for  further  review  and 
consideration  prior  to  their  next  meeting. 

The  Committee  voted  to  approve  the  gas  tax  and  road  fund, 
revenue,  and  special  funds  project  priority  lists. 

* * * * 

The  meeting  was  adjourned  at  10:00  a.m. 

Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 


Summary  minutes  of  the  meeting  held  Friday,  March  17,  1978,  at  8:30  a,m.  in 
Room  262,  City  Hall. 

PRESENT : Committee 


James  B.  Hudak,  Acting  Chairman 
Thomas  W.  Malloy,  Recreation  and  Park 
Rai  Y.  Okamoto,  City  Planning 
James  W.  Porter,  Controller's  Office 
S.  Myron  Tatarian,  Public  Works 
John  B.  Wentz,  Public  Utilities 

documents  dept. 

Staff  «-F  p,J 

Calvin  L.  Malone,  City  Planning 
Thomas  G.  Miller,  Waste  Water  Management 

I.  Discussion  of  Capital  Improvement  Project  Priorities  for  the  1978-79  Budget. 

Mr.  Malone  presented  a revised  priority  list  of  ad  valorem  tax  supported 
projects  for  the  capital  improvement  program.  He  indicated  that  the  revised  list 
reflects  changes  suggested  by  various  Committee  members.  Following  review  of  the 
list,  the  Committee  modified  certain  project  priorities  as  shown  on  the  revised 
priority  list. 

The  Committee  voted  to  approve  the  priority  list  as  amended. 

II.  Discussion  of  Facilities  Maintenance  Project  Priorities  for  the  1978-79 

Budget . 

Mr.  Wentz  presented  a revised  list  of  facilities  maintenance  projects  which 
was  based  on  the  consolidated  miscellaneous  project  items  submitted  by  the  Depart- 
ment of  Public  Works  and  the  Recreation  and  park  Department.  After  discussion 
of  the  consolidated  item,  the  Committee  voted  to  accept  the  project  listing  as 
prepared  and  submitted  by  Mr.  Wentz. 

Following  several  other  modifications  of  the  priority  list  for  facilities 
maintenance  projects,  the  Committee  voted  to  approve  the  priority  list  as  amended. 

The  Committee  voted  to  approve  the  gas  tax  and  road  fund,  revenue,  and 
special  funds  project  priority  lists  as  submitted. 

III.  Discussion  of  Transmittal  Letter  for  March  15,  1978  Report. 

Mr.  Malone  presented  a draft  transmittal  list  for  Committee  review.  Following 
several  modifications  to  *the  letter,  the  Committee  voted  to  approve  the  letter  as 
amended. 


* * * * 

The  meeting  was  adjourned  at  10:35  a.m. 


Respectfully  submitted. 


Calvin  L.  Malone,  Secretary 
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CAPITAL  IMPROVEMENT  ADVISORY  COMMITTEE 

<•/  Summary  minutes  of  the  meeting  held  Friday,  July  21,  1978 
at  8:30  a.m.  in  Room  260,  City  Hall. 

PRESENT:  Committee 


James  B.  Hudak,  Acting  Chairman 

George  L.  Carey,  Controller's  Office  8.F?Puaf  i''T? 

Jack  M.  Christensen,  Public  Utilities 

Jeffrey  Lee,  Public  Works 

Thomas  W.  Malloy,  Recreation  and  Park 

George  A.  Williams,  City  Planning 

Guests 

Gene  Andersen,  Fire  Department 
Cormac  J.  Brady,  Public  Works 
Norman  Karasick,  Public  Works 
Chief  Robert  Rose,  Fire  Department 
Vitaly  B.  Troyan,  Wastewater  Management 

I.  Requests  for  Supplemental  Appropriation 

A.  Department  of  Public  Works,  Bureau  of  Architecture, 
$395,037  for  Clarendon  Hall,  Laguna  Honda  Hospital 

Mr.  Karasick  reviewed  the  supplemental  appropriation  request. 
He  indicated  that  a supplemental  appropriation  request  had  been 
approved  previously  by  the  Committee  for  Clarendon  Hall,  but  that 
the  Finance  Committee  had  placed  a "hold”  on  the  funds  pending 
additional  information.  He  noted  that  bids  have  been  received  on 
the  final  phase  of  the  project  and  that  contract  award  in  pending. 
Mr.  Karasick  provided  a cost  breakdown  for  the  total  construction 
project. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 

B.  Department  of  Public  Works,  Bureau  of  Architecture, 

$29,000  for  San  Francisco  General  Hospital,  Ward  35, 
Toxicology-Chemistry  Laboratory 

Mr.  Karasick  reviewed  the  supplemental  appropriation  request. 
He  indicated  that  additional  fire  protection  and  safety  work  on 
the  project  which  is  currently  underway  has  been  required  by  the 
City's  fire  inspector. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


C.  Department  of  Public  Works,  Bureau  of  Engineering, 
$4,750,000  for  High  Pressure  Fire  Protection  System 
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Mr.  Brady  reviewed  the  supplemental  appropriation  request. 

He  remarked  that  the  request  for  the  appropriation  of  approved 
bond  funds  had  been  before  the  Committee  previously,  but  that  the 
Mayor's  Office  reduced  the  original  request  to  include  the  fire 
boat  only.  He  outlined  the  various  fire  protection  work  which 
will  be  undertaken  with  the  approved  bond  funds. 

Mr.  Hudak  asked  if  the  proposal  has  been  reviewed  relative 
to  the  possible  impact  of  the  recently-passed  Proposition  13  on 
future  bond  funds.  Chief  Rose  responsed  that  the  program  was 
reviewed  relative  to  the  Proposition  and  the  conclusion  is  to 
remain  with  the  current  program  priorities.  He  noted  that  there 
are  insufficient  bond  funds  to  effectuate  the  Lake  Merced  tie-in 
to  the  high  pressure  system. 

Mr.  Hudak  stated  that  the  request  fits  the  intent  of  the  voted 
approved  bond  program. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 

D.  Wastewater  Management,  $2,246,750  for  additional  planning 
costs  for  the  Southwest  Water  Pollution  Control  Plant 

Mr.  Troyan  reviewed  the  supplemental  appropriation  request. 

He  indicated  that  the  request  will  provide  for  the  expansion  of  the 
existing  consultant  contract  and  to  provide  funds  for  environmental 
review  of  wastewater  project  alternatives  or  options  as  developed 
by  the  consultant. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


E.  Wastewater  Management,  $11,279,005  for  Sewer  Service 
Charge  Revenue  Program 

Mr.  Troyan  reviewed  the  supplemental  appropriation  request. 

He  stated  that  previous  bond-funded  sewer  maintenance  work  has  now 
been  transferred  to  the  Sewer  Service  Charge.  This  request  will 
provide  the  funds  for  this  work.  He  noted  that  the  transfer  will 
reduce  the  debt  service  on  bond  funds  and  that  it  will  provide  for 
an  equitable  method  of  distributing  the  cost  for  maintenance  of 
the  sewer  system. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 


F.  Wastewater  Management,  $3,000,000  for  Construction 
Management  Contract 

Mr.  Troyan  indicated  that  the  supplemental  appropriation 
request  to  provide  funds  for  the  balance  of  the  construction 
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management  contract  and  for  additional  administrative  costs  is  still 
pending  because  the  eligibility  of  the  proposed  work,  under  state 
and  federal  guidelines,  has  not  been  determined.  For  the  Com- 
mittee's information,  he  reviewed  the  status  of  the  pending  proposal. 
Mr.  Troyan  noted  that  the  policy  of  Wastewater  Management  is  to  do 
only  grant  fundable  work  under  the  wastewater  program. 

G.  Public  Defender,  $6,346  for  Juvenile  Court  Division,  Youth 
Guidance  Center 

Mr.  Malone  explained  the  supplemental  appropriation  request. 

He  indicated  that  the  request  also  includes  $2,346  for  office 
machine  rental.  He  noted  that  the  capital  improvement  portion  of 
the  project,  in  the  amount  of  $4,000,  was  assigned  a No.  17  priority 
rating  in  the  Committee's  report  of  March  15,  1978.  Subsequently, 
under  the  post-Proposition  13  budget,  the  project  was  cut  by  the 
Board  of  Supervisors. 

Mr.  Williams  was  concerned  that  other  projects  eliminated  from 
the  budget  by  the  Board  of  Supervisors  would  be  coming  back  to  the 
Committee  as  supplemental  appropriations.  He  believed  that  a 
priority  system  should  be  established  to  handle  these  requests. 

Mr.  Malone  stated  that  he  was  not  aware  of  any  other  requests  at 
this  time.  Mr.  Christensen  expressed  concern  regarding  this  matter, 
also.  Mr.  Hudak  suggested  that  Mr.  Malone  look  into  this  possible 
problem.  Because  the  Public  Defender's  request  is  rather  small, 

Mr.  Hudak  recommended  that  the  request  be  approved. 

The  Committee  voted  to  approve  the  supplemental  appropriation 
request. 

II.  Capital  Improvement  and  Facilities  Maintenance  Programs  for 

the  Committee's  report  of  June  15,  1978 

Mr.  Malone  presented  for  the  Committee's  review  and  considera- 
tion summary  materials  for  the  Capital  Improvement  and  Facilities 
Maintenance  Programs.  Mr.  Christensen  and  Mr.  Williams  observed 
that  the  Committee's  report  relative  to  the  ad  valorem  tax  supported 
section  needs  to  be  given  further  consideration  because  of  the 
significance  difference  between  program  recommendations  and 
budgetary  appropriations.  Mr.  Malone  agreed  to  change  the  report 
to  reflect  this  concern. 

III.  Other  Business 

A.  Supplemental  appropriation  for  turf  replacement  at 
Candlestick  Park 

Mr.  Malone  indicated  that  the  concession  fund  of  the  Recreation 
and  Park  Department  will  be  the  source  of  funds  for  the  supplemental 
appropriation  approved  previously  by  the  Committee. 
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B.  Request  from  the  Fine  Arts  Museums  to  reinstate  bond 
program  in  the  Capital  Improvement  Program 

Mr.  Hudak  noted  that  a letter  had  been  received  by  the  Chief 
Administrative  Officer  from  the  Fine  Arts  Museum  requesting  the 
reinstatement  of  the  improvement  bond  program  for  the  M.H.  de 
Young  Museum  in  the  Capital  Improvement  Program. 

After  further  discussion,  the  Committee  agreed  that  a letter 
should  be  sent  to  the  Fine  Arts  Museums  indicating,  because  of  the 
uncertainty  of  future  general  obligation  bond  funding  following 
the  passage  of  Proposition  13,  that  a decision  on  their  request 
be  held  in  abeyance  until  the  constitutional  issue  regarding  the 
Proposition  is  resolved  by  the  Supreme  Court  of  the  State  of 
California.  This  decision  is  expected  later  in  the  year. 

* * * * 

The  meeting  was  adjourned  at  10:15  a.m. 


Respectfully  submitted, 
Calvin  L.  Malone,  Secretary 
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